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MIDDLE EAST UNIVERSITY

Missions of the Preparation, follow-up and Implementation of the
|l Strategic Plan Unit

‘ . Developing strategic plans for the University, follow-up its implementation, and updating it according to the changes surrounding the |
university. l
2. Adopt general and strategic planning in the university and follow-up its implementation. _1
f 3. Take full responsibility for the setting, development and implementation of the strategic plan for the university as a whole and quality |
assurance in particular, ‘
4 Effective participation with the related parties in developing effective plans to improve the performance quality of various academic
and administrative units. |
Effective participation with the related parties in designing strategies to increase the awareness of quality in the university.
Assist the measurement and evaluation unit in developing plans for the academic evaluation and accreditation,
Participate with the Quality Assurance Office in developing future plans related to the improvement of quality and performance.

Participating with the related parties in implementing periodic review of pre-planned quality standards.
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Formulating strategic plans for faculties and administrative departments and follow-up the implementation process in the academic

and administrative sides of the university.
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