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The Effect Total Quality Management on Organizational
Performance: Field study on Aluminum Companies in Jordan
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Tareq Toubeh
Supervised by:
Dr. Abdul-Aziz Sharabati
Abstract

This study aims to study the effect of applying total quality management on
organizational performance in the aluminum industry sector in Jordan. Hundred forty
guestionnaires were distributed to 14 goals to achieve the goal of the study. Hundred
twenty-two valid questionnaires were retrieved, which were analyzed using SPSS

software. The regression test was used to test the study hypotheses.

The study found that there is a high area for quality management and organizational
performance in the Jordanian aluminum industry, as the aluminum industry
companies are highly applying total quality Management and organizational
performance. The results showed that there is a relationship between the elements of
overall quality and organizational performance. The results showed that there is an
effect of total quality management in achieving organizational performance in
general, as there was a statistically significant effect of overall quality (except high
management commitment and employee empowerment) on organizational
performance. In addition, this study recommends applying the concept of
comprehensive management in other industrial sectors in Jordan because of its

positive effect on achieving organizational performance.

Key Words: Total Quality Management, Organizational Performance, Aluminum

Industry Sector.
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