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Building the strategic map for value creation through technological
advantage In the Iraqgi oil Industry
-A case study in the Basra Oil Company-
Prepared by: Muhammad Abbas Fanar Abdullah Al-Hamdani
Supervised by: Prof. Ahmad Ali Salih
Abstract

The study aimed to identify the value creation's strategic map influence when the
technological advantage is considered as an intermediate variable. The study depended
on case studying strategy, Basra Oil Company (one company) the as an example. A
simple random sampling method was restored without return, due to the large study
community and to apply difficulties on a sample consisted of (3084) workers in various
Administrative levels, while the appropriate sample that ensures obtaining the full number
of questionnaires was (359) workers. and he relied on interviews and coexistence to
specify the problem of the study.

The questionnaire, as a measuring tool of variables study, collected and analyzed data
by using the descriptive and inferential statistics methods that are represented in: the
arithmetic mean, standard deviation, t- test values, conducting normal distribution tests,
VIF,(Tolerance, KS), then testing the hypotheses by using the Structured Equation Model
(SEM) and AMOS software.

The study reached many results such as:
1-The level of the strategic map in Basra Oil Company is high, while the level of value
creation and technological advantage is medium.

2- There is a statistical significant effect for building the strategy map: (financial
perspective vision, customers' vision, internal operations vision, growth and learning
vision) on value creation in Basra Oil Company.

3- There is a statistical significant effect to build a strategy map: (financial perspective
vision, customers' vision, internal operations' vision, growth and learning vision) on the
technological advantage in Basra Oil Company.

4- The technological advantage, as a partial mediator, contributed to increase the
influence of building the strategic map on value creation. Therefore, technological
advantage completed the link between building strategic map and value creation.

According to the previous results, a set of recommendations have been reached:



1- The necessity for using strategic map perspectives by Basra Oil Company.

2- It is necessary for Basra Oil Company to continue searching for value creation factors
through market study and analyze the customer' requirements in the changing business
environment.

3- Developing the technological investment in Iragi oil industry.

4- Strengthen the investment in the relationship of the strategic map and the technological

advantage of value creation.

Keywords: building the strategic map, value creation, technological advantage,

Basra Oil Company.
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