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The Degree of Practicing Public Basic Schools Principals in Zarga
Governorate of Excellency Management in Light of (EFQM) Model
and Its Relation to Their Organizational VValues from Assistant
Principals Point of View.
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Abstract

This study aimed to identify the Degree of Practicing Public Basic Schools Principals
in Zarga Governorate of Excellency Management in Light of (EFQM) Model and Its

Relation to Their from Assistant Principals Point of View.

To the achieve the objective of the study, the researcher used the descriptive approach
to the study, and distributed questionnaires, it was consisting of (57) paragraphs divided
into thirteen axes: (School Principal Management and Distinguished Leadership, School
Principal Management for Policies and Strategies, School Principal Management for
Employees, School Principal for Partnerships and Resources, School Principal for
Operations Management, School Principal for Student Affairs, School Principal and Staff
Satisfaction, Director of School Principal for Community Service, Director of School
Principal and Performance, Justice for the principal, transparency for the principal,

attention to the staff of the principal, mutual trust between the principal and staff).

The questionnaires were distributed to all school assistant principals in the public
school in Zarga Governorate who were about (193), in the rate of (50.04%).

So this study aimed to understanding of the subject of organizational values through
exposure to different concepts and highlighting the most important stages in the
development of organizational values and their classification, and to understanding what
Excellency Management mean, and how it can make the school develop to the best
standard, The results of the study indicated that there are no statistically significant
differences between the averages of the response of the assistant administrators to the

degree practiced by the principals of government basic schools in Zarga Governorate to



manage excellence according to the European model (EFQM) due to the variables
(gender, educational qualification and years of service) as well as the level of

organizational values.

The study recommended that organizational trust between the principals of
government schools and the workers in these schools should be strengthened, which in
turn will increase the loyalty and affiliation of workers in their school, as well as
spreading a culture of transparency by interacting between the principal and teachers and

stimulating higher management of this approach.

Keywords Excellency Management, (EFQM) Module, Values, Organizational Values.
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