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ABSTRACT

Building the Balanced Scorecard to Manage Medium

Project Activities: Strategic Perspectives

Case Study on AL-Essra Hospital in Capital of Amman

Prepared by:
Asa-d Qassim. M

Supervised by:
Prof. Mohamed AL- Naimi

The study aimed at Building the Balanced Scorecard to Manage AL-Essra
Hospital in Capital of Amman activities. Kaplan & Norton reveal that the balanced
scorecard is set of financial and nonfinancial Measures present managers in the top

level clear and comprehensive picture about Performance of the organization.

In order to achieve the objectives of the study, and gather the primary
information, the researcher designed Tow a questionnaire and set of financial and
operational indicators. The statistical package for social sciences (SPSS) program
was used to analyze and examine the hypotheses. The study sample consists of
(100) employee working in AL-Essra Hospital and (120) Habitués. After executing
the descriptive analysis and regression analysis to study hypotheses; the sudy

concluded that:




1. There is significant statistical relationship between Learning & Growth

Perspective and Net Profit, customer satisfaction.

2. There is significant statistical relationship between Llearning & Growth

Perspective and customer satisfaction.

3. There is significant statistical relationship between Internal Process Perspective

and Net Profit.

4. There is significant statistical relationship between Llearning & Growth

Perspective and Internal Process Perspective.

5. There is significant statistical relationship between Customer Perspective and

Financial Perspective.
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Model Summary

Adjusted R Std. Error of
R R Square Square the Estimate
1 3932 154 153 55396
ANOVADP
Sum of
|_Model Squares Mean Square F Siq.
1 Regression 10.317 10.317 20454 0002
Residual 24 243 307
Total 34 559
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.130 372 2.581 012
sumsuper 565 097 393 5798 .000
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Model Summary

Adjusted R Std. Error of
|_Model R R Square Square the Estimate
1 6223 387 385 65716
ANOVAP
Sum of
|LModel Squares Mean Square F Sig.
1 Regression 3.760 3.760 70.827 .0002
Residual 32.822 432
Total 36.582
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.022 540 3.049 003
sumcenter 478 162 622 2.951 004
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Model Summary

Adjusted R Std. Error of
|_Model R R Square Square the Estimate
1 5463 299 290 55396
ANOVAP
Sum of
_Model Squares Mean Square r Sig.
1 Regression 10.317 10.317 33.619 0002
Residual 24.243 307
Total 34.559

Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 960 372 2.581 012
sumsuper 565 097 546 5798 .000
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Model Summary

Adjusted R Std. Error of
|_Model R R Square Square the Estimate
1 3214 103 091 65716
ANOVAD
Sum of
|_Model Squares Mean Square F Sig.
1 Regression 3.760 3.760 8.707 0042
Residual 32.822 432
Total 36.582
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.647 540 3.049 003
sumcenter 478 162 321 2.951 004
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Model Summary

Adjusted R Std. Error of
R R Square Square the Estimate
1 4572 209 207 35097
ANOVAP
Sum of
|_Model Squares Mean Square F Sig.
1 Regression 33.172 33.172 57618 .0002
Residual 9.608 123
Total 42780
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
|_Model B Std. Error Beta t Sig.
1 (Constant) 1.941 199 -.097- 923
sumadala 916 .056 457 16.410 .000
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Model Summary

Adjusted R Std. Error of
|_Model R R Square Square the Estimate
1 0682 005 001 66344
ANOVAP
Sum of
|_Model Squares Mean Square F Sig.
1 Regression 612 612 1.390 2392
Residual 130.286 440
Total 130.898
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.506 041 85.865 .000
ac2 -071- 060 -.068- -1.179- 239
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Model Summary

Adjusted R Std. Error of
R R Square Square the Estimate
1 0162 .000 000 55396
ANOVAP
Sum of
|_Model Squares Mean Square F Sig.
1 Regression 10.317 10.317 -37.970- 7892
Residual 24 243 307
Total 34 559
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.486 372 2.581 012
sumsuper 565 097 .016 5798 .000
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Model Summary

Adjusted R Std. Error of
|_Model R R Square Square the Estimate
1 .0402 002 -.002- 66273
ANOVAP
Sum of
|_Model Squares Mean Square F Sig.
1 Regression 207 207 472 4923
Residual 130.886 439
Total 131.094
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.497 040 88.306 .000
a -.105- 153 -.040- -.687- 492
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Model Summary
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Adjusted R Std. Error of
R R Square Sguare the Estimate |
1 0172 000 -.003- 66316
ANOVAD
Sum of
|_Model Squares Mean Square F Sig.
1 Regression 039 039 .088 76723
Residual 131.055 440
Total 131.094
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.497 044 80.309 .000
d -.007- 023 -017- -.297- 7167
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Model Summary

Adjusted R Std. Error of
|_Model R R Square Square the Estimate
1 4312 186 .185 65716
ANOVAP
Sum of
|_Model Squares Mean Sguare F Sig.
1 Regression 3.760 3.760 48.287 .0002
Residual 32.822 432
Total 36.582
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 961 540 3.049 .003
sumcenter 478 162 431 2.951 .004
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Model Summary

Adjusted R Std. Error of
|_Model R R Square Square the Estimate
1 4183 A75 174 35097
ANOVAP
Sum of
|_Model Squares Mean Square F Sig.
1 Regression 33.172 33.172 44878 .0002
Residual 9.608 123
Total 42 780
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.333 199 -.097- 923
sumadala 916 056 418 16.410 .000
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Model Summary

Adjusted R Std. Error of
R R Square Square the Estimate__ |
1 0652 004 .000 66400
ANOVAP
Sum of
|_Model Squares Mean Square F Sig.
1 Regression 490 490 1111 2933
Residual 115.513 441
Total 116.003
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.479 045 76.644 .000
Inc1 110 104 .065 1.054 293
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Model Summary

Adjusted R Std. Error of
R R Square Square the Estimate
1 2273 051 050 55396
ANOVAP
Sum of
|_Model Squares Mean Square F Sig.
1 Regression 10.317 10.317 11.118 .0002
Residual 24 243 307
Total 34 559
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.592 372 2.581 012
sumsuper 565 097 227 5798 .000
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Model Summary

Adjusted R Std. Error of
R R Square Square the Estimate
1 15148 023 020 65560
ANOVAP
Sum of
|_Model Squares Mean Square F Sig.
1 Regression 3.009 3.009 7.000 0093
Residual 128.085 430
Total 131.094
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3427 045 76.466 .000
Exp2 11 042 151 2.646 009
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Model Summary

Adjusted R Std. Error of
R R Square Square the Estimate
1 06742 004 001 66392
ANOVAP
Sum of
|_Model Squares Mean Square F Siq.
1 Regression 518 518 1.174 2802
Residual 115486 441
Total 116.003
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.549 061 58.306 000
Inc2 -.044- 041 -.067- -1.084- 280
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Model Summary

Adjusted R Std. Error of
|_Model R R Square Square the Estimate
1 0182 .000 -.004- 66530
ANOVAP
Sum of
_Model Squares Mean Square F Sig.
1 Regression 036 036 .082 7752
Residual 115.967 443
Total 116.003
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
|_Model B Std. Error Beta t Sig.
1 (Constant) 3.493 048 73.310 000
Inc3 009 031 018 287 T75
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Model Summary

Adjusted R Std. Error of
|_Model R R Square Square the Estimate
1 1052 011 .008 65956
ANOVA
Sum of
Model Squares Mean Square F Sig.
1 Regression 1.457 1.457 3.350 .068
Residual 129.637 435
Total 131.094

Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.532 044 79.782 .000
Exp3 -.053- 029 -.105- -1.830- 068

- 145 -



