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ABSTRACT

Human Resource Empowerment Strategy and Its impact on

achieving Strategic Objectives in Kuwait Commercial Banks

Prepared by
Bader Esai AL-Nofal

Supervisor

Prof. Dr.
Nagem Abdullah AL - Azawi

The study aimed to revealing the Impact of Human Resource
empowerment Strategy: Information Participation; freedom and
independence; Self-managed work teams, Organizational Power on
achieving Strategic Objectives of Kuwait Commercial Banks:

Creativity; Productivity and Social responsibility.

In order to achieve the objectives of the study, the researcher
designed a questionnaire consisting of (35) paragraphs to gather the
primary information from study sample consists of (273) individuals
from the Middle Managerial Level im Kuwait Commercial Banks. In
light of above the statistical package for social sciences (SPSS)

program was used to analyze and examine the hypotheses.
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The study used differents statistical methods such as Mean;

Standrad Deviation and Simple Regression.

After executing the analysis of the hypotheses; the sudy reached

the following conclusions:
1. The information participation; freedom and independence and
organizational power importance level in Kuwait Commercial Banks

was medium.

2. The Self-managed work team’s impotance level in Kuwait

Commercial Banks was high.

3. The strategic objectives level (Creativity; Productivity and Social
responsibility Creativity; Productivity and Social responsibility) in

Kuwait Commercial Banks was medium.

4. There i1s a significant statistical impact of Human Resource
Empowerment Strategy (Information Participation; freedom and
independence; Self-managed work teams, Organizational Power) on
achieving Strategic Objectives (Creativity; Productivity and Social

responsibility) in Kuwait Commercial Banks.

Finally, the study set the following recommendations:

1. Broaden participation in decision-making by reviewing the
description of the functions of banks, increase channels of
communication and reduce the Centralization.

2. Commercial banks Must be adopt an organizational culture based
on collective spirit, this culture must be supportive the banks strategy

towards empowerment and supportive.
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