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The Impact of the Leadership Style of
Managers on Performance in Jordan Hotels:

Study on five and four stars hotel
By
Ahmad Abdelmotaleb Al-Hasanat
Supervisor
Dr. Ibrahim Bazazo

Abstract

The aimed of this study to determine the impact of leadership styles of managers on
performance in five and four stars hotel in Jordan¢ and to identify leadership styles
prevailing in the five and four stars hotel in Jordan as well as to determine the level
functionality in the five and four stars hotels in Jordan.

The population of the current study« all the hotels with five and four stars in Jordan
And consisted (56) Hotel and the number of leaders consisted (360) according to the
Ministry of Tourism and Antiquities of Jordan. The properties are located in Ammanc«
Dead Sea« Petra and Aqabac« selected a stratified random sample relative to the
research community« the number of members (120) representing a rate of 33% of the
community Search of hotel managers and their assistants working in the hotels and
provide a list of hotel services in the cities (Amman¢ Dead Sea¢ Petra and Aqaba)« the
hotels are classified five and four stars.

We have adopted a descriptive approach and analytical style of the field study as the
most complete line in the current study¢ a questionnaire was developed specifically
with reference to previous studies on the subject of the study¢« which was redrafted to
suit the objectives of the study. And contains three parts¢ as follows:



Part I: It contains information concerning the personal and functional characteristics
of the respondents (such as race« age¢« marital status¢ educational level and years of
experience).

Part II: will contain the study data< which consists of a set of paragraphs represent the
(democratic leadership stvle¢ autocratic leadership stvle and free leadership stvle).
Part III: the performance of the hotel managers in Jordan. Have been confirmed the
veracity and reliability of the studv with an average Cronbach alpha 0.76.
After collecting data from the study sample« were analvzed depending on the program
Statistical Package for Social Sciences (SPSS) and reached the following results:
1 - shows that there is the availability of the three leadership styles practiced where
the leaders in the five and four stars hotel in Jordan offer a high degree of democratic
and free-style medium degree and less autocratic style.

2 - I show a statistically significant positive Otherdhu between democratic leadership
style and level of iob performance« while we see the impact of the presence of a
statistically significant negative association between leadership style and level of
performance in both the free and leadership and autocratic leadership style.
Based on the results that have been reached have been developed several
recommendations:

1 - The results showed patterns provided three leadership - democratic¢ free and
autocratice and this studv recommends giving more attention to provide Jordanian
hotel emplovee theoretical knowledge of the importance of administrative leadership
theories and styles and characteristics of leaders that increase its effectiveness during
rehabilitation training courses.

2 - The results showed the existence of factors and characteristics lead to a higher
level of performance¢ therefore this research recommends that interest factors and
characteristics that lead to the high level of performance and of the following:
- Participation in decision making.

- Increased interaction between leaders and subordinates.

- The leaders to accent the proposals of subordinates and leaders to understand the
feelings and needs and desires of workers.

- Use modern technology to help on the accuracy and speed of doing tasks.

- implement incentives program to encourage employee to make more effort to
improve performance.

- To provide social and health care and psvchological factors in the work environment
conducive to the development of per capita production.

- Leadership is keen on the development of self-censorship and encourages staff and
personal praise for the efforts they make to enhance the performance and completion
in a timely manner.

3 - The results showed also a significant effect between positive leadership style and
the level of democratic performance« while the impact of a statistically significant
negative association between leadership style and level of performance in both free
leadership style and autocratic style.

Therefore this research keen recommends the leaders in five and four stars hotels in
Jordan to follow the pattern of the democratic leadership which lead to improved
performance and increase productivity.
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