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ABSTRACT

The Impact of Empowerment and Innovation in Improving Employee

Performance
An Applied Study in Kuwait State Public Authority of Industry

Prepared by
Athari AL-Hajeri

Supervisor

Prof
Najim Abdullah AL-Azawi

This study aimed to investigate the impact of Empowerment and Innovation in
Improving Employee Performance in Kuwait State Public Authority of Industry.

In order to achieve the study objectives, the researcher designed a

questionnaire consisting of (32) paragraphs to gather the primary data from study

sample which consisted of (205) individuals. The statistical package for social sciences
(SPSS) was used to analyze and examine the hypotheses. The researcher used many
statistical methods to achieve the study objectives, such as Person correlation, simple
regression. The main conclusions of the study are:

1. There is a significant relationship between Empowerment and Innovation in Kuwait
State Public Authority of Industry at level (0.05).

2. There is a significant impact to Empowerment in Improving Employee Performance

in Kuwait State Public Authority of Industry at level (0.05).



3. There is a significant impact to Innovation in Improving Employee Performance in
Kuwait State Public Authority of Industry at level (0.05).

The main recommendations of the study are:

1. Clarify the concept of empowerment of officials and members of Kuwait State
Public Authority of Industry, through interviews, meetings, training programs

and  workshops that illustrate this.

2. Create an incubator for innovation management, or create so-called (Bank of
ideas) in the Public Authority for Industry shall be responsible for supporting and

encouraging creative, talented and working to develop creative thinking skills.
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