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ABSTRACT

The Impact of Organizational Power on Competitive
Advantage achieviment and the role of Foucs Strategy

An Applied Study in Jordanian Commercial Banks

Prepared by
Mahdi Salah Mahdi

Supervisor

Dr.
Sabah Hameed Agha
This study aimed at investigating the impact of Organizational Power on
Competitive Advantage achieviment and the role of Foucs Strategy in Jordanian
Commercial Banks.

In order to achieve the objectives of the study, the researcher designed a

questionnaire consisting of (34) paragraphs to gather the primary information from study

sample which consisted of (280) individuals. The statistical package for social sciences
(SPSS) was used to analyze and examine the hypotheses. The researcher also used many
statistical methods to achieve the study objectives, such as simple, multi regression and

path analysis through using Amos program. The main results of the study were:



1. There is significant impact to Organizational Power (Structural Power; Expert Power) on
achieviment Flexibility and Reputation Advantage in Jordanian Commercial Banks at level
(0.05).
2. There is significant impact to Organizational Power (Structural Power; Expert Power) on
|dentify Foucs Strategy in Jordanian Commercial Banks at level (0.05).
3. There is significant impact to Foucs Strategy on achieviment Flexibility Advantage in
Jordanian Commercial Banks at level (0.05).
4. There is significant impact to Foucs Strategy on achieviment Reputation Advantage in
Jordanian Commercial Banks at level (0.05).
5. There is significant impact to Structural Power on achieviment Competitive Advantage
(Flexibility and Reputation) in Jordanian Commercial Banks under Foucs Strategy at level
(0.05).
6. There is significant impact to Expert Power on achieviment Competitive Advantage
(Flexibility and Reputation) in Jordanian Commercial Banks under Foucs Strategy at level
(0.05).

The main recommendations of the study were:
1. Enhance the role of organizational power in the field of banking work which in turn
support the function of decision making.
2. Enhance the role of Research and orgnization development for banks to achieve
restructuring and redesign of jobs which help decision makers make effective strategic

decisions.
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