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Abstract

Using Cost Leadership Strategy and its Impact on
Strategic Quality Management at Electricity

Industry Companies in Jordan

Prepared by

Reema Husam Ja'fer

Supervised by

Dr. Haitham Mohammad Alzoubi

With the increasing competition between companies, and actively
seek to market leadership and expand market share, companies
competing to possess a competitive advantage through which to gain
access to success and profits, and to achieve its strategic goals of
continuity and growth, its try to gain competitive advantage either
through excellence in product quality or excellence to reduce costs

This study aimed to reveal the extent of use of cost leadership
strategy in the electricity industry in Jordan and its impact on strategic
quality management in these companies. To achieve these, the
researcher designed a questionnaire which included (35) phrases to
gather preliminary data. this questionnaire was distributed to the (12)
companies, which representing all electricity companies in Jordan. The
study sample consisted of (111) members of all companies managers,
deputy or assistants general managers. Data that has been collecting and
analyzing used to test hypotheses by using the Statistics package for
Social Sciences (SPSS), the study found a number of results including:

e The importance level of the use of cost leadership strategy at
electricity companies in Jordan was high.



e The importance level of the use of quality management at
electricity companies in Jordan was high. And the importance
level for each diminution (strategic planning, top management
commitment, product development, focus on customers, response
to the environment) at electricity companies in Jordan was high.

e There is a statistically significant effect for the use of cost
leadership strategy on strategic quality management as a whole
variable, and as individual dimensions (strategic planning for
quality, commitment of top management, product development,
focus on the customer, responding to the requirements of the
environment) at the level of (0.05).

There is no differences in the level of applying strategic quality
management due to managers experience in quality.

There is a differences in the level of applying strategic quality
management due to managers experience in planning.
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