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ABSTRACT

The Implementation of Organizational Factors in Cellular telecommunications
companies in Jordan and their Impact on Minimizing Employee Turnover
Field Study

Prepared by
Hamzah Hassan Abu-Znaed
Supervisor

Dr. Sabah Hameed Agha

This study aimed to investigate the Implementation of Organizational Factors in
Cellular telecommunications companies in Jordan and their Impact on Minimizing

Employee Turnover. In order to achieve the objectives of the study, the researcher

designed a questionnaire consisting of (52) items to gather the primary information from

study sample which consisted (280) respondents. The statistical package for social
sciences (SPSS) was used to analyze and examine the hypotheses. The researcher used

many statistical methods to test the study objectives, such as simple, multi regression and

factor analysis . The main results of the study were:

1. There is a significant impact of Salaries on Minimizing Employee Turnover in Cellular
telecommunications companies in Jordan at the level (o < 0.05).
2. There is a significant impact of Training on Minimizing Employee Turnover in Cellular

telecommunications companies in Jordan at the level (o < 0.05).



3. There is a significant impact to Empowerment on Minimizing Employee Turnover in
Cellular telecommunications companies in Jordan at the level (o < 0.05).

4. There is a significant impact to Appointment on Minimizing Employee Turnover in
Cellular telecommunications companies in Jordan at the level (o < 0.05).

5. There is a significant impact to trust on Minimizing Employee Turnover in Cellular
telecommunications companies in Jordan at the level (o < 0.05).

6. There is a significant impact to Job Security on Minimizing Employee Turnover in
Cellular telecommunications companies in Jordan at the level (o < 0.05).

7. The proportion of explanation of the Organizational Factors between less degree for

Job Security with (%14.529) and high degree for Appointment with (%17.930)

The main recommendations of the study were:
1. Examine salaries and wages system, as well as incentive systems, which lead to
creating the kind of acceptance among employees that these systems are consistent with
their offers..
2. ldentify training needs in the light of business requirements in addition to determine the

sutable time for implementing these programs.
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