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ABSTRACT

The Impact of Strategic Capabilities on Kuwaiti Commercial Banks
Performance Using Balanced Scorecard

Prepared by
Abdullah Ali Abdullah H E AL-Ajmi

Supervisor

Prof. Mohammad AL- Nuiami

This study aimed to mvestigate the Impact of Strategic Capabilities on
Kuwaiti Commercial Banks Performance Using Balanced Scorecard.
In order to achieve the objectives of the study, the researcher designed

a questionnaire consisting of (44) paragraphs to gather the primary
information from study sample which consisted of (110) individuals working

m Kuwaiti Commercial Banks from high and Middel Managerial Level. The
statistical package for social sciences (SPSS) was used to analyze and examine
the hypotheses. The researcher used many statistical methods to achieve study
objectives, such as Multi & simple regression. The main conclusions of the

study were:



1. There was a significant impact of Strategic Capabilities (Marketing Capabilities,
Technological Capabilities and Managerial Capabilities) on Kuwaiti Commercial Banks
Finanacial Performance at level (o < 0.05).
2. There was a significant impact of Strategic Capabilities (Marketing Capabilities,
Technological Capabilities and Managerial Capabilities) on Kuwaiti Commercial Banks
Performance from Customer Perspective at level (o < 0.05).
3. There was a significant impact of Strategic Capabilities (Marketing Capabilities,
Technological Capabilities and Managerial Capabilities) on Kuwaiti Commercial Banks
Performance from Internal Process Perspective at level (o < 0.05).
4. There was a significant impact of Strategic Capabilities (Marketing Capabilities,
Technological Capabilities and Managerial Capabilities) on Kuwaiti Commercial Banks
Performance from Learning & Growth Perspective at level (o < 0.05).

The main recommendations of the study were:
1. Increased investment in Marketing, technological and Managerial capabilities in Kuwaiti
Commercial Banks that direct reflected on development and improvement performance
level.
2. Studying the relationship between Strategic Capabilities and Strategic Decision Making

Process in Kuwaiti Commercial Banks.
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