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ABSTRACT

Analyzing the Relationship between Operations Strategy, the strategic
orientation of information systems and their Impact in improving Supply
Chain Management

An Applied Study in Kuwait Oil Tanker Company

Prepared by
Mohammad H.M. AL-Khaldi

Supervisor
Prof. Dr.

Mohammad Al - Nuiami

This study aimed to Analyzing the Relationship between Operations Strategy, the
strategic orientation of information systems and their Impact in improving Supply Chain
Management at Kuwait Oil Tanker Company.

In order to achieve the objectives of the study, the researcher designed a

questionnaire consisting of (43) paragraphs to gather the primary information from study

sample which consisted (95) individuals. The statistical package for social sciences (SPSS)
and Statistica was used to analyze and examine the hypotheses. The researcher used
many statistical methods to achieve study objectives, such as simple, multi regression and .

Canonical Analysis. The main conclusions of the study were:



1. There is a significant correlation between Operations Strategy (Operations Mission;
Distinctive Competence; Operations Objectives & Operations Policies) and Strategic
Orientation of Information Systems (Cost Reduction; Environmental Analysis & Flexibility) in
Kuwait Oil Tanker Company at level (0.05).

2. There is a significant impact to Operations Strategy (Operations Mission; Distinctive
Competence; Operations Objectives & Operations Policies) on improving Supply Chain
Management in Kuwait Oil Tanker Company at level (0.05).

3. There is a significant impact to Strategic Orientation of Information Systems (Cost
Reduction; Environmental Analysis & Flexibility) on improving Supply Chain Management in
Kuwait Oil Tanker Company at level (0.05).

4. There is a significant impact to relationship between Operations Strategy (Operations
Mission; Distinctive Competence; Operations Objectives & Operations Policies) and
Strategic Orientation of Information Systems (Cost Reduction; Environmental Analysis &
Flexibility) on improving Supply Chain Management in Kuwait Oil Tanker Company at level

(0.05).
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al dale sl o) g dakiie A Lealle & sl Loy culalaiall o 58 dpuli] Aol il leall
Culla¥) LAl s Leidlanl Ao AiLaY Leiblae Lo O gty i o dpe0d diald
8 yall (Boaail Leliadid s Clolanll avaias (e () 5 ol Sy Aliall Clloal 5wl
) AS A Eolaae st 8 ladaiall 8 lleal) 300 50 Jady g Aedaiall dpdlall
coplalall g paall Je dy padl o) sal) AL Al Jedity ddli cilera i ciladia
(e slaall g Ayl g o) sl ) ABLCaYL eclanall s Alaadl Jie cilallaall § gl
Sl deadll old cgle 5 dakiall Lgaisi i) cilaadld) 5 claiiall g cila il Ll
phaid il i s il ecbleal) daad) il et (gl sall e e gans Gaaty
sl ALl s el s ¢l slaall
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iadaiall o dagal) Al clial iaY) saa) lleall Rual i 33
sl s eladl 3 Lgdlaal Guiatl Lgsew sie cilalaidl (a3 3 (Dilworth, 1989: 66)
Clalaall Ladi) yin) Jlae (A sk o € (S50 aaiey 138 5o ) gal JiaY) alasiny)
A3 )l Lalill a5 L (15:2001 ¢l dae) A S dadaial) e 5 alaal e ddagi sl
O S L8 Larie (1956) ale (i Apadliill 5 haall T Haan Jad o) Cllilead) dpagl il (8
Aranda, 2002: ) Slalead) duaii) yis 5 dabaiall 4l yisd (o SuaillRogers & Millers
(264

312 2aY) Adgh ddad Ll cilleall 4l yin) (Skinner, 1986: 29) <=
ol (Schroeder, 2000: 21) s s Ler Adasisall ol sl s el dila s )55
Aalaiall dyadl yinly Leday i () cilpleall Adyls 5 dpnd) yias) Jad llaal) dpad) i
Al 8 el 1 gy (8 il s 3585 5 (5 A1 Al ) hanl Y
sk shaa Lol illeall La) jiul (e (Gaither & Frazier, 2002: 44) e et Aalaiall
Gl illaall Agda g J (e o Slad) ong Lal A A a5 Aalaiall ilaiie LY JaY)
sk Ll cilileall dagl in) (Davis, et..al, 2003: 30) e Cpa (b Aadaiall dadl yin
o2 G (33 sl (e Alle A 50 ae Acaaiall Apa 1) 0 ) gl Jlaxins 26Y1 Al gha sl
Lagil yiu) Of (Slack, et.al, 2004: 30) s Ad sadel) dalaiall Aol insd 5 3] sl
porens Ailaiall 5 a5 ya ot ) Al ) LA (e Taail) o cillaal)

& llaal) a5 o (Stevenson, 2005: 42) G s A Aea (e s ililaall Adaiil
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el Cillery (3125 Ll 5 dpadaiall Cilplasll ddia pa (sl JS0 Jalaii 5 ganal) Lgdldas
ALl i il Leil (gf A ganl g HUSTNI g5 0 ) sal) Jaidi s callia¥)

3 geall g lail ddad oo cbaleal) dpadl i) 0bs (Mieghem, 2008: 16) s

oy yat a g LaS A Anllad) dagal) e Aaslill 3oLkl ) ga55 (Al Jasail) clilee

Cllead) )58 HASY Alall ol 45 1) aacay 2 Jaladall Ll cilplaad) 4l i

oy il O¥las A3 (Leon & Ward, 1995: 33) (= JS z 8 285 (Zhao & Lee, 2008: 1)



(1-2) s
Gibleal) duai) i) Cay pedl Cusdl YL

Y| Jlaall <
bl Y e e 5aS clleall dag) i
Clleall e cu 381 51l acay 53l 5 dalaiall Lol | 1

Lalaiall s V) L a5 JlxdY

Ay Glblee b e Aol ool 3l
2aY) Bl geal yall 25 Ledaay Loy B dpnyinal 3kl sl 3 | 2
dalall Gad < a8 e Jpeandl ol LY

J8 e 33a%1 5 ddasalall JadYl ) el 3l o)
rilial daudt (e (585 el (e B e Aadaiall ‘
¢ g sandl JalSill ¢ dleall 485 ¢ aiiadl) ¢ 43l Jdy s | 3
¢ sagall alai ¢ ALY e s pkaall g Jadaddl)
) aitall skt s ¢ Alelall (g gl ¢ adail)

) Adlill) 5 il Aglleal) ol o) dlainae yuad
Aslbalenll LA 5 st Lgian) 5 Ads o) LeSlias
Lgpall ¢ aplucll € 53 gall ¢ AN ;e o Aalal)
gl

G Aagiall 5 dadaiall y Asgal) JuadY) de sane
Aibleall Cal o) Cpeadl 5 Al 5 Ay dal e
sasall 3,0 Jadi ol e Ak, il

Aailleall LS ddaasa | 4

ol gl 8 Yl ¢ gaalaal) i ¢ AL N
Gila (e dal 5 daalise e Bale el ) Jadiig
el
eillanll apii o Ledaiad g A Apaalaiil) A 1)
go Al leben o Baadl oIV (LA galiay sl i | 6

Al aeyy A glall 5 oas ) dpalanil) sl
i s e L)
Source: Leong, K., G., & Ward, P., T., (1995), “The Six Ps of manufacturing strategy”,

International Journal of Operations and Production Management, \Vol.15, No.12:
33.
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) sall (e i 2l A8 5A N Lginanl (20 5 llandl dpasil yin) O 438 SLE Y Laag

e paa) 5 CISE La oy S i) Al il el Alcalaall Yiaa S5 Y Ll 3| 400l
M sl sl (e (Swamidass & Newell, 1987: 125) e 3} olai¥) 138 (A ol 1 (e

L Operation Capabilities <laleall <) 08 A3t gy oot 8 Cllaall dail Jiul 40y
ALl el de i JUA (e clld iy 5 A0SH AS J3 ) bl il 5 Calaal e anay

isaal o) (Dillworth, 1989: 26) zia sl 5 AS pill Apusdlii 5 Jae (Buiatl aum JS Lad
aloaill 5 45 5 pall 33 sl 5 AAISIL Aliaiall Calaa VL Lgalaial 8 Caat Clglaal) dpai) yiu
Roth & ) 2S5 Lasd alaa) e2gy ddlaiall il ) 3l (ga 23all o Siad (Silsalall ilaal)
A (e lh g S 53l plaial ) gae Jiad laalal) padl yinl o e (Miller, 1992: 78
a3 L JlSI Lihal 5 S ) gl il (8 e IS5 5355 3 Lal sine dla]
Aol i) Lebaa s Sllaal) daadil yiuly alaia¥) 8aly 33 )5 2 (e (Brown, 1996: 13)
Lels Leie Alaiia joe AS Al LIKH Lndl 1Y) (e 155 Y le Ja 083 O o s
zla Of (969 :1999 ¢y sbas s L) el 285 A il A dliil) 8 el (383 8 jaS 5ils
icaal o (A (Heizer & Render, 1999: 11) DLy ilalaall duasi jliul e aaiag 3< )
352y 9 AS A ALIKN dn sl V) (8 (g saal) juaiall Lei oS (e @ Clleall dndl il
Chase, et.al, ) L AS 13l il g g0 0o aSY) e 5l (e Al gl Ll ) el 8 sl
ISy Lgidat LSVl llaal) 4l 1Y lidatll (e apall 0 eaa gl (2005: 35
dand st alhs (§oda ) oxd dendll Gillae doal i o 3 ccleadd) e s
pranat IR (o daadll A5 e alasl oy (31 5k o 48 gy (s 3 Clad 53 (5l

ele S5 0551 (Aranda, 2003: 1403 - 1404) eliay) & de ) 5 Baaa Clead 4
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JsY) Jiay leal) dpai) iy Gl (1) 59 Olaasy (Russell & Taylor, 2000: 42) ol
Distinctive 5 xaell 3 08l 3 ja5 s (AUl 5 AS pall dalall dpadil yiuwdl acall yid 55 8
dsaY oyt (8 4ila e (Brown, et.al, 2000: 53) Sl Laiw Lel Competence
AS P51 3 g g (e %85 — 80 2 s JSET ilileal) 3 ) g O ) lbleall Lai) jiu
Gedille A3l e Y s 058 Slleall e ol e Slad Al glaiall AU Lad Lay
SV alelias ;5 gias of LS (J ¥ sl 6 cplalall Loy Vg s 501 @D
alge O Il 53l (3aaty Auulie Clles Aadl yiu) 3 5a 50 ol 385, (S ddaally
blaall daga g Audliall

$ L Ao Liall A0 il ) Cilin ) 5yl (a5 Cililnl) Al find)
dala) i degiat Calaal o 55l DA e K dai) i) sailua g acal
(14 :2001 e ll) (Slaiall (3l sudl) (orst 5l Lewdlis CiYlaa (A4S,

Aentl il Jm ) Cllgn s 6 CIDAAN mm gy llenl il il )
Opand e 3508 0 58 G ey A8, o e 451 LS (Alfnes, 2005: 48) Silaleal
(Berry, et..al, 2002: 2) Juadl slal ) (535 Lan 585 i LA 5 Adalall Al (s alans¥)
O M0 Lagae T 53 o camg OST5 £ AN (g el () S Y el dnl i)
ALl & s 3l ks i o aadains Y Gllead) o) 3 AS a0 5 AN o) a0 Lasl
a8 aladin) o s o) Glallaie y 0 ddlee () LS il slaall 3 53] 5 ¢l gall 3 la)

Aty | A ecat el jadll i (u,_j o el e alaiy Y 35) Cilaleall
8 Az T §(smbad) a5y JalSaall 2 Y1) CIM Ladail o) A il o) sall

O a5 S (A aadi Lpulad aalia s <l sl Jiah (ALaLall 33 gall 3 1a)) TQM ¢(22al)
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Chase, et.al, ) (Al ilallia ¢l il ol ¢y g 3l Glalial) B @Y
.(2005: 34

Lo e clleall dail i) <l jonie cuila 3 Caald) 35S d0lall Aol oy

¢l lenll Calanl 65 jpaall 5 5l ¢illaal) 4L 5) (8 5 (Voss, et.al, 2008: 247-266) o33

,(aw\ bl

Glbleall Al ) 5(1-2-2)

gl il Ja 53 Al L 050 Of s Alee JS 0 (Vuitton, 2007: 4) s _»

3 shaall Jiai cllead) Al )5 s AN Ll o) Cllati) 1Y) ae 4881 gia () 5S35 Jlac V)
(63 :2006 ,zlbe) (el 5 Ay pusl) 5 puadliil] ilaasi) yiwY)

Thompson & Strickland, ) sz 3 AS il Al ) (e Ak & Cilleall Al ()

Ol e Loy € Likee g La" 1 Y J) gl 30000 g i Al )l 0 () (1996:20

Fal (e geaal s et Loy Laf Al 51 (o yai s M9 Ll ) daliaral o jlai) Jslas

Al ,l) o) (Burnes, 2000:7)323 5 . (Christine, 1998:13) "4S i) (& <l ) )8l aia dilee

ST g ALl e o) (Stacey, 2000: 105) ST Lagd S a0 ool fiuY) (Al a5

Johnson & ) (= S s ye 5 48 AS il e (53 Jlaall 58 o Jaall ity 25 3 s (e

o e pay (o215 A 53 KN i yall ale s Lesls s (Schole, 2002: 12

AS 33l 3 g Jlaay adalii ) e Slad 48,8l A8l i mllcadll Glaual cilallai ¢
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e ARl ) 1ol S leall A il g e (-l Ol leall Ay 2a )
Luiad ) st ) Fry yY) Bl s il o) 591 a5 Al o 30K Al i)
.(Schroeder, 2004: 24) asull 455 sall 33 sal) AaISN &
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Glleall Al y L8 | dlsill 48y yla o AN Cilalat¥) agaat 25 e Sy, Al 6 jual)
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3aaae Al Led 0S5 ot L Jeld JSy Jrend () cilleal) 3510 (S0 ¥ 12y
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Waters, ) sy (a8 Cpmdlialy 4 )lie G55l Lia ) (g (San (55t e G
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s S5 S5 Lgalatt il £LEY)

3 sall Jidi Ll 3 5nead) AN e (krajewski & Ritzmen, 2005: 58) _xe s
JSaiy delua oo JlieV) Gu solaY) LAl Ll AS,al 3.l Ll sy @l
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