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Abstract

The Impact of Implementing Total Quality Management Standards in
Building Differentiation Strategy of Jordanians' Pharmaceutical

Manufacturing Companies

Prepared by
Hussin Abu-Hameeda Amalia
Supervisor

Kamel Mohammad Al-moghrabi

The study aimed to reveal the impact of implementing total quality
management standards in building differentiation strategy of Jordan's

pharmaceutical manufacturing companies.

The study population, it includes (16) pharmaceutical manufacturing
companies in Jordan. The study sample includes all employee (155)
working in pharmaceutical manufacturing companies at different
managerial levels. In order to achieve the objectives of the study, the
researcher designed a questionnaire consisting of (41) paragraphs to gather

the primary information from study sample.

The study used many statistical methods to achieve the study objectives,
such as simple, multi regression and t test. After executing the analysis to

study hypotheses, a number of results were reached:

There is a significant statistical impact to total quality management

standards (continuous training, teams work, continuous improvement for



managers and employee in organization) in building differentiation
strategy in Jordanians pharmaceutical manufacturing companies at level
of (0.05).

The study recommended to: 1-Interesting and increasing the awareness of
companies working in the Jordanian pharmaceutical industry, the
application of total quality management standards by holding training
courses and programs Organization provide workers with information,
skills and knowledge required to support their application to total quality

management standards.

2- The Jordanian pharmaceutical company needs to focus on the use of
work teams in order to raise the level of self-confidence and support the
spirit of teamwork, including by working to create an environment

conducive to the deployment of mutual respect and trust between them.
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