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Abstract
The effect of Employees’ Empowerment in Improving their Work
Performance
(Empirical Study on Ministries of State of Kuwait)
Prepared by:
Garrah Dayeb Al-Otaiby
Supervised by:
Dr. Haitham Mod. Alzoubi

The researcher in this study aims to investigate the effect of
employees’ empowerment on the employees’ performance in ministries of
Kuwait state. The researcher has built a questionnaire that consisted of
(69) paragraphs. This questionnaire has been distributed to (221)
employees. Then, the opinions and responses of the participant’s members
have been collected. After that, the data have been analyzed in order to test
the hypotheses leading to achieve aims and results of this study.

This study is considered a part of pilot, descriptive and analytical
method. The population of this study consists of all the ministries in the
State of Kuwait which are fourteen ministries. The level of knowledge for
the employees, who occupy different positions and various levels at these
ministries, and also there awareness towards the variables and the
dimensions of the current study have been explored and described. Finally,
the results were analyzed in the terms of the collected data.

The researcher of this study has used many statistical methods in
order to achieve the aims of the study such as One Way ANOVA. After
analyzing the data and the hypotheses testing of this study, the results
show the following:

1. There is a statistically significant difference at the level (a0 > 0.05)
of the employees’ empowerment for the dimensions: sharing
information, teamwork, effective communication, and motivating
employees, effects employees’ efficacy in the ministers of Kuwait.
While there is no effect of authority delegation and employees
qualifying on the efficacy of employees’ performance.

2. There is a statistically significant difference at the level (a0 > 0.05)
of the employees’ empowerment for the dimensions: sharing
information, motivating employees, effective communication, and



teamwork in addition to the variable of customers’ satisfaction
effect employees’ efficacy in the ministers of Kuwait. While there is
no effect of authority delegation and employees qualifying on the
customers’ satisfaction.

3. There is a statistically significant difference at the level (a0 > 0.05)
of the employees’ empowerment for the dimensions: sharing
information, motivating employees, effective communication, and
teamwork on the speed of achieving transactions in the ministers of
Kuwait. While there is no effect of authority delegation on the speed
of achieving transactions.

4. There is a statistically significant difference at the level (o0 > 0.05)
of the employees’ empowerment for the dimensions: sharing
information, motivating employees, effective communication, and
teamwork on the good communication with customers in the
ministers of Kuwait. While there is no effect of authority delegation
and employees qualifying on the good communication with
customers.

5. There is a statistically significant difference at the level (a0 > 0.05)
of the employees’ empowerment for the dimensions: authority
delegation, sharing information, motivating employees, effective
communication, and teamwork on the accuracy and discipline in the
ministers of Kuwait.
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