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ABSTRACT

The Role of Benchmarking in enhancing the effect of Strategic Choices

on Achieving Competitive Superiority
An Empirical study on the Sajdi, Partners and Arabtec Jerdaneh for design and engineering
consultancy

Prepared by
Aseel Yusri H. Ja bari

Supervisor
Prof Mohammad AL- Nuiami

The study aimed to investigate the role of Benchmarking in enhancing
the effect of strategic choices on achieving competitive superiority in Sajdi,
Partners and Arabtec Jerdaneh for design and engineering consultancy. 7he
study population consisted of all Engineering companies participating in King
Abdullah II Award for Excellence in private sector (18) companies. The study
sample, it included (2) Engineering companies participating in King Abdullah
II Award for Excellence in private sector (Sajdi, Partners and Arabtec
Jerdaneh for design and engineering consultancy). The Unit of Sampling and
Analysis included all directors, heads of departments and administrative staff
working in two companies (89). To achieve the objectives of the study, the
descriptive analytical method was used. For data collection, data analysis,
and tasting hypotheses. A questionnaire was used to collect information

about study variables which consisted of (39) items. A number of statistical



_w_

tools and methods were used such as the arithmetic mean, standard
deviation, one sample T-test, multiple, simple Regression and path analysis.

A number of results were reached: there was a significant relationship
between Strategic Choices (Cost Leadership and differentiation) and
Benchmarking (Measurement, Learning and Adaption) at level (o < 0.05).
There was a significant impact of strategic choices (Cost Leadership and
differentiation) on achieving competitive superiority at level (a < 0.05). Also
there was a significant impact of Benchmarking (Measurement, Learning and
Adaption) on achieving competitive superiority at level (a < 0.05). There was
a significant impact of Strategic Choices (Cost Leadership and differentiation)
on achieving competitive superiority under Benchmarking (Measurement,
Learning and Adaption) at level (a0 <0.05).

The study recommended activite some practicing that enable to

Achieving Competitive Superiority in companies under study.
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