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ABSTRACT

The Impact of Talent Management Strategies on Strategic Innovation

An Empirical Study on Kuwarti Insurance Firms

Prepared by
Haifi Ali Salman AL-Haifi

Supervisor

Prof.Dr. Mohammad AL- Nuaimi Dr. Yacoub Adel Nasereddin

The study aims to investigate the impact of Talent Management
Strategies on Strategic Innovation in Kuwaiti Insurance Firms. The study
population consists of all Kuwaiti Insurance Firms numbered (11) Firms. The
study sample consists of all managers and head of sections working in
Kuwaiti Insurance Firms, who numbered (97).

To achieve the objectives of the study, the descriptive analytical
method was used for data collection, data analysis, and tasting hypotheses.
A guestionnaire was used to collect information about study variables which
consisted of (33) items. A number of statistical tools and methods were used
such as the arithmetic Mean, standard deviation, multiple Regression and
path analysis.

A number of results were reached: there was a significant impact of
Talent Management Strategies (Performance Management Strategy,
employees development strategy and Cooperation strategy) on Strategic

Innovation in Kuwaiti Insurance Firms at level (o < 0.05)



The study recommended to commissioned by HR departments in
Kuwaiti Insurance Firms to preparation and training of staff especially with
regard to Talent Management Strategies and conduct studies on recognizing
the importance of talent management by Arab organizations managers,, and
the impact of management talent in formulation the organization's strategy,
and the relationship between talent management and organizational

performance.
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