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The Impact of Boundary Spanning Strategies in achieving Strategic
Ambidexterity

A Case Study on Jordan's Orange Firm for Cellular Telecommunications

Prepared by
/,4/735 Abu Saleem

Supervisor
Prof Mohammad AL- Nuiami

The study aimed to investigate the Impact of Boundary Spanning
Strategies in achieving Strategic Ambidexterity in Jordan's Orange Firm for
Cellular Telecommunications. The study population consisted of all employees
working in Jordan's Orange Firm for Cellular Telecommunications and totaled
(1065) individuals. As for the study sample, it includes (114) mangers and
head of secton working in Jordan's Orange Firm for Cellular
Telecommunications that have been selected in purposed and totaled (135)
individuals. After distributed (135) questionnaire on the study sample,
retrieved them (122). After screening questionnaires to indicate their validity
for statistical analysis, which ruled out (8). The total number of members of
the study sample (114) individuals. To achieve the objectives of the study,

the descriptive analytical method was used. For data collection, data analysis,
and hypotheses testing, the applied method was used through A questionnaire

to collect information about study variables which consisted of (30) items. A



number of statistical tools and methods were used of which most notable
Arithmetic Mean, Standard Deviation, One sample T-test, Multiple & simple
Regression, and path analysis.

After the analysis of the collected data and hypotheses, a humber of
results were reached: there was a positively significant impact of Boundary
Spanning Strategies in achieving Strategic Sensitivity to Jordan's orange firm
for cellular telecommunications at level (o« < 0.05). There was a positively
significant impact of Boundary Spanning Strategies in achieving exploratory
innovation to Jordan's orange firm for cellular telecommunications at level (o
< 0.05). Finally, there was a positively significant impact of Boundary
Spanning Strategies in achieving exploitation of market opportunities to
Jordan's orange firm for cellular telecommunications at level (o« < 0.05).

The study recommended that Jordan's orange firm for cellular
telecommunications must show more in Boundary Spanning units in order to
provide the necessary information to decision-making under environmental
turbulent. Jordan's orange firm for cellular telecommunications must adopt
methods and tools more rewarding than the current methods and tools in

order to achieve long-term objectives.
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