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Abstract

The Impact of Strategic Planning of Total Quality
Management on Employees' Performance
Improvement of Private Universities in Jordan

Prepared by:
Hani Mahmoud Marzougah
Supervised by:

Professor Abdel Bari Ibrahim Durra

This study aimed to investigate the impact of strategic planning of total
quality management with its dimensions (the vision, the mission, the
strategic objectives and the time) on employees' performance improvement
of private universities in Jordan(the employees' satisfaction and
improvement of employees' efficiency).

The society of this study consisted of private universities in Jordan where
the sample consisted of four universities (Middle East University, Zaitouna
University, Petra University and Philadelphia University).

A questionnaire has been developed for this purpose.

The main results of this study were the following:

e The level of strategic planning of total quality management with
its dimentions (the vision, the mission, the strategic objectives and
the time) was high.



e The level of employees' performance improvement with its
dimensions(employees' satisfaction and improvement of
employees' efficiency)was high.

e There was a significant impact of strategic planning of total
quality management with its dimensions (the vision, the mission,
the strategic goals and the time) on employees' performance
Improvement in private universities in Jordan at level of
(a< 0.05).

e There was a significant impact of strategic planning of total
quality management with its dimension (the vision) on employees'
satisfaction in private universities in Jordan at level of (< 0.05).

e There was a significant impact of strategic planning of total
quality management with its dimensions (the vision & the
mission) on employees' performance improvement in private
universities in Jordan at level of (a< 0.05).

The main recommendations of this study are the following:

e The important role of strategic planning dimensions of total
quality management and its impact on employees' performance
improvement in private universities in Jordan, is suggested to be
emphasized.

e The strategic planning as a part of organized culture of the private
universities in Jordan, should be highlighted.

e Establishing a unit for strategic planning of total quality
management in order to support the private universities by the
needed data and information to be able to form their strategies in
the long run.

e Carrying out other studies in future to study impact of other
dimensions of strategic planning such as (goals & core values ) on
other dimensions of total quality management such as
(characteristics, conformity & reliability).
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