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Abstract

The Impact of Administrative Empowerment of the Organizational

Performance at Private Hospitals in Amman

Prepared by
Taleb Abuelem
Supervised by
Prof.Mohammad Al-Nuiami

This study aimed to know the impact of the administrative
empowerment on the organizational performance at the private hospitals
in Amman. The researcher used the descriptive, analytical causal method.

Study sample consisted of the category those who practice the
supervisory jobs, (250) individuals from the category (Director, Vice-
director, director, Head of division, Supervisor).

The questionnaire was used to collect the data from the sample’s
individuals. (250) questionnaires were distributed, (200) were retrived,
(29) were excluded, and (171) questionnaires were useful for analysis.

After conducting the statistical analysis process the study reached
the following results.

- The presence of interrelated linear relation between the the
administrative empowerment variables (training, providing
required information, delecating the authority,and
participation)and the organizational performance variables
(customers service and customers loyalty)at significance
level (o <0.05).

- The presence of impact with statistically significance of the
administrative empowerment variables on the organizational

performance variable.



- The presence of impact of the gradual administrative
empowerment on the organizational performance with
customers servise dimension.

- The presence of impact of the gradual administrative
empowerment on the organizational performance with
customers loyalty dimension.

The study recommended increasing the intrest in the administrative
empowerment process with its dimensions because of its promenant role
in improving the employees level and their effect on the organizational
performance and on the business over all for the organizations generally,
and at the hospitals particularly as arepresentative sample of the study in
order for these organizations to achieve the benefit by attracting agrater
number of patients and increasing their loyalty to the hospital. Also the
interest in developing the employees capabilities and training ther
according to scientific programmes that aim at developing their abilities
and improving their performance level, this will require the establishment
of short and medium term training programmes to train the employee,
encouraging and supporting them to continue their learning in all the
fields relating to their work, with the necessity to provide the opportunity

to apply the acquired skills from the training.
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