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ABSTRACT

Studying the Moderate role of Strategic Flexibility in the relationship

between Operations Strategy in Confrontation Competitive Challenges

Jordanian Cement Factories Case Study

Prepared by
Essam Mohammad AL-Naimat

Supervisor
Prof Mohammad AL- Nuiami

The study aimed to Study the Moderate role of Strategic Flexibility in
the relationship between Operation Strategy in Confrontation Competitive
Challenges in Jordanian Cement Factories. The study population consists of
Jordanian Cement Factories that include (4). As for the study sample, it
includes (134) mangers and head of secton in Jordanian Cement Factories.
To achieve the objectives of the study, the descriptive analytical method was
used. For data collection, data analysis, and hypotheses testing, the applied
method was used through A questionnaire to collect information about study

variables which consisted of (35) items. A number of statistical tools and
methods was used of which most notable Arithmetic Mean, Standard

Deviation, One sample T-test and Stepwise Multiple Regression.



After the analysis of the collected data and hypotheses, a number of
results were reached: there is a significant impact of Operations Strategy
(Distinctive Competence and Operational Policies) in Jordanian Cement
Factories Confrontation Competitive Challenges at level (o < 0.05), there is a
significant impact of Operations Strategy (Operational Policies) in Jordanian
Cement Factories Confrontation in quality Competition and speed of delivery
in at level (o < 0.05) and there is a significant impact of Operations Strategy
(Operational Mission, Distinctive Competence, Operational Objectives and
Operational Policies) in Jordanian Cement Factories Confrontation
Competitive Challenges through Strategic Flexibility at level (a < 0.05).

The study recommended the importance of identifying clear criteria to
evaluate Operation Strategy in the Jordan Cement Factories determined in
the light of the success of this strategy and establish a work culture in the
light of competition factories surveyed, to serve as a guide in the curriculum

and the practical application of Operations Strategy.
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