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The effect of strategic agility In the context of with companies
competitive capabilities on the operational performance.
An Empirical Study on engineering industrial companies in Jordan

Prepared by: Mohammad Ahmad Hamad Al-Hrizat
Supervised by Prof. Dr. Mohamed Abdela'al- AL-Naimi

ABSTRACT

This study aims mainly at illustrating the effect of strategic agility in light of
competitive capabilities in the development of the operational performance
of the Jordanian engineering industrial companies, identifying the degree of
interrelation relationship between the strategic agility factors (the ability to
take advantage of the opportunities, flexibility and speed and environmental
adaption) and competitive capabilities factors (creativity, improve the
products quality, flexibility and speed) in the engineering industrials

companies at the significance level of (o< 0.05) and measuring if there is a

direct effect with a statistical significance for the strategic agility factors (the
ability to take advantage of the opportunities, flexibility and speed and
environmental adaption) on the operational performance of engineering

industrial companies at the level of significance (a< 0.05). It depends on

the following hypothesis: There is no indirect effect with a statistical
significance for the strategic agility factors on the operational performance
of engineering industrial companies when the level of significance of
competitive capabilities is (o< 0.05). The study approach is the analytical
descriptive constructive one .And the study target group is the employees in
the engineering industrial companies in the Hashemite Kingdom of Jordan.
The questionnaire has been distributed to a sample of 236 employees.

The study found the following results:

— There 1s a correlation relation between the strategic agility factors
(the ability to take advantage of the opportunities, flexibility and
speed and environmental adaption) and competitive capabilities
factors (creativity, improve the products quality, flexibility and speed)
in the engineering industrial companies.

—The study points out that there is a direct effect with a statistical
significance for the strategic agility on the operational performance of
engineering industrial companies (the ability to take advantage of the
opportunities, flexibility and speed and environmental adaption) on



the operational performance of the engineering industrial companies .
the coefficient R reaches to (0.823) at the level of (o< 0.05)

—The results of the statistical analysis shows a direct effect of statistical
significance for strategic agility factors (the ability to take advantage
of the opportunities, flexibility and speed and environmental adaption)
on the competitive capabilities of engineering industrial companies.

—The study indicates that there is a direct effect of statistical
significance for strategic agility factors (to take advantage of the
opportunities, flexibility and speed and environmental adaption) on
the competitive capabilities of engineering industrial companies at a

significance level of (o< 0.05).

The study recommends are as follows:

¢ It's necessary that the engineering industrial companies in Jordan
should turn into companies characterized with a strategic movement
agility through establishing an organizational units specialized in
knowledge management and its staff should be tasked to achieve the
contact and communication process between companies and
customers, as well as continuous learning for all new updates in their
field of work.

% The transition to an organization with a strategic agility often needs an
appropriate work environment which provides the material, financial,
human, information and technical capabilities in addition to work
systems and suitable mechanisms, Also it needs an organizational
supportive culture that encourages the creative thinking which leads to
excellence.
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