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ABSTRACT

The Role of implementing Lean Six Sigma Approach in the relationship

between Quality Orientation and achieving Competitive Superiority
Case Study Middle East University

Prepared by

Amer Osama Rashad Barakat

Supervisor
Prof. Mohammad AL- Nuiami

The study aimed to investigate the role of implementing Lean Six
Sigma Approach in the relationship between Quality Orientation and
achieving Competitive Superiority in the Middle East University.The study
population and sample consists of all employee in the Middle East University
includes (152) employee. To achieve the objectives of the study, the
descriptive analytical method was used. For data collection, data analysis,
and hypotheses testing, the applied method was used through A
questionnaire to collect information about study variables which consisted of
(40) items. A number of statistical tools and methods were used of which
most notable Arithmetic Mean, Standard Deviation, One sample T-test,
Multiple Regression and path analysis.

After the analysis of the collected data and hypotheses, a number of
results were reached: there is a significant effect of Quality Orientation in
achieving Competitive Superiority in the Middle East University at level (a <

0.05), there is a significant effect of Quality Orientation in implementing Lean



—5 -
Six Sigma Approach in the Middle East University at level (a < 0.05), there is
a significant effect of implementing Lean Six Sigma Approach in achieving
Competitive Superiority in the Middle East University at level (a < 0.05),
there is a significant effect of Quality Orientation in achieving Competitive
Superiority to the Middle East University through implementing Lean Six
Sigma Approach at level (a < 0.05),

The study recommended the need for leadership commitment and
support of the Middle East University to Quality Orientation that can
determine the extent to which the objectives of the university are achieving
and determine the deviations. In addition the need of Middle East University
leadership commitment and support to work in Lean Six Sigma Approach that

contributes to planning for all university operations in the long run.
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