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Advantage (A Case Study of The Kawar Companies Group in Jordan)
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Mohammad Ahmed Assaf
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Prof. Kamel Al Mughrabi

Abstract

This case study in Kawar group companies aimed to investigate in “The Effect of
Supply Chain Capabilities on Achieving Competitive Advantage”. In order to achieve the
objective of the study, the researcher designed a questionnaire consisted of (45)
paragraph in order to get the primary information. The study sample consisted of (120)
individual, The researcher distributed (120) questionnaires but the returns were (96)
questionnaires out of which (12) were discarded because of their inappropriate, the
number of usable questionnaire was (84) or (87.50%).

The Statistical Package for Social Sciences (SPSS) and statistical methods were
used to analyze and examine the hypotheses. The researcher used many statistical
methods to achieve study objectives. Such as multiple and stepwise regression analysis,
arithmetic means and standard deviation, the main results of the study were:

1- There was a strong impact of supply chain capabilities (Integration with brokers
and distributors) in achieving competitive advantage (Cost) at level (a0 < 0.05). 2- There
was a strong impact of supply chain capabilities (Integration with suppliers, integration
with brokers and distributors, and integration with customers) in achieving competitive
advantage (Quality) at level (a0 < 0.05). 3- There was a strong impact of supply chain
capabilities (Integration with brokers and distributors) on achieving competitive
advantage (Flexibility) at level (o < 0.05).

The main recommendations of the study were:
1. Kawar group in Jordan should involve major suppliers in the development and
operations of services to them, which will reflect great importance in it.
2. Kawar of companies in Jordan should involve strategic partner with the basic
information which related with their services and distribution operations.
3. Emphasis on the need to find flexible systems by Kawar Group Companies in Jordan
to respond more effectively and rapidly to customer orders.
Supply chain
Competitive advantage
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