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Abstract

This study aims to investigating The Effect of Functional Empowerment on the
Innovation Behaviours of the Employees in the Jordan Tourism Board.

In order to achieve the study objectives, the researcher developed a questionnaire
included (38) paragraph to gather preliminary data from the study sample, were distributed
(65) questionnaire, the number of valid questionnaires for analysis (61), and the response
rate is (93.5%). SPSS program was used to analyze the collected data and test study
hypotheses. In addition, many other statistical analysis tools were used like Simple and

Multiple Linear Regression.

1. The level of functional empowerment its various dimensions (the delegation of authority,
participation in decision-making, self-motivation, work environment, build confidence)
among workers in the Jordan Tourism Board was High level, where the arithmetic average

of these dimensions are combined value (3.54) and standard deviation (1.10).

2. The Innovation Behaviors in the Tourism Board level also took the High level, reaching

the arithmetic mean of all the paragraphs worth (3.60) and standard deviation (1.07)

3. The impact of functional empowerment dimensions at different level (delegation of
authority, participation in decision-making, self-motivation, work environment,
confidence-building) on the Innovation behavior among workers in the Jordan Tourism
Board was positive, Where that functional empowerment dimensions explain collectively

worth (79%) of the variance in Innovation behavior.



In the light of the findings, the present study proposed a number of recommendations:

1. Adopt functional empowerment approach and philosophy for the management of the
Tourism Promotion Authority in Jordan, so as to raise awareness of this aspect, because of
its importance in guiding the behavior of employees towards Innovation and enhance

organizational performance.

2. The possibility of benefiting from the measure functional empowerment and behavior
creative tools for workers to design training programs contribute to spreading the
knowledge of senior leadership in the Jordan Tourism Board and motivate them by
focusing on the dimensions of the delegation of authority and confidence-building in order
to ensure the application and level of development of Innovation behavior among workers.

The study made the following recommendations:

1. Adopt functional empowerment approach administratively in the Jordan Tourism
Board, so as to raise awareness of this aspect, because of its importance in guiding the
creative behavior of employees towards creativity and organizational strengthening.

2. The need to the attention of senior management in the Jordan Tourism Board employee’s

creators with creative ideas to support them financially and legal entity.
- Key Words:

1. Functional Empowerment.

2. Innovation Behaviours

3. Jordan Tourism Board
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