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The Impact of Organizational Development Strategy on
Achieving Strategic Objectives

- Testing the Mediating Role of Organizational Learning -
An Empirical Study on the Pharmaceuticals Manufacturing Companies in
Jordan
by: Prepared
Nidal Jamil Ahmad
Supervisor:

Dr. Ahmed Ali Salih
Abstract

The study aimed at measuring the impact of the Organizational
Development Strategy on achieving Strategic Objectives, testing the
mediating role of Organizational Learning. The descriptive analytical

approach was used to achieve the objectives of the study.

A questionnaire was developed for this purpose and distributed to a
sample composed of (357), of which (291) was collected representing
(81%). The following statistical tools were used: SmartPLS and SPSS.

Upon the completion of all necessary analysis, the following results were

reached:

e There is a statistical significance of the Organizational Development
Strategy on Strategic Objectives.

e The presence of statistical significance of the Organizational
Development Strategy on Organizational Learning.

e There is a statistical significance of the Organizational Learning on
Strategic Development.



There is a statistical significance of the Organizational Development
Strategy on Strategic Objectives in the presence of the mediating role of

the Organizational Learning.
The study recommends the followings:

The companies should recognize the importance of the implementation
of the Organizational Development Strategy as one of the most
important tools that would enable them to overcome challenges that
might be encountered.

Managements are to provide smooth access and to facilitate exchange of
information through Organizational Learning to all employees.

Social responsibility should be given high attention by pharmaceutical
companies irrespective of profitability because of the nature of their

works comparing to other commercial companies.

Key words: Organizational Development Strategy: (Diagnosis,

Design, Deployment, Evaluation, Reinforcement), Organizational
Learning: (Continuous Learning, Dialogue and Inquiry, Team
Learning, Strategic Leadership), Strategic Objectives: (Profitability,
Growth, Organizational Reputation, Market Leadership, Social

Responsibility).
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