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The Effect of High Involvement Management Practices in

Revitalizing Human Capital
AL-Rafidain Bank Case Study in Baghdad Iragi Capital
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ABSTRACT

This study aimed to investigate the effect of High Involvement Management
Practices in Revitalizing Human Capital in AL-Rafidain Bank at Baghdad Iraqi
Capital. The study population consisted of workers at top and middle management
totaling (104) in AL-Rafidain Bank in the Iragi capital Baghdad with all branches
totaling (63). The study sample consisted of workers at top and middle management
in AL-Rafidain Bank at Baghdad Iragi Capital with all branches totaling (104), in a
manner comprehensive survey of the study population.

To achieve the study objectives the study used descriptive analytical method
as well as, multiple regression analysis and Structurel Equation Model to test the
hypotheses of the study.

The study found a number of results namely: firstly, there is a significant
effect of High Involvement Management Practices (Job Engagement, motivation &
compensation, technology support to work) in Revitalizing Human Capital in AL-
Rafidain Bank at Baghdad Iraqgi Capital at level (o < 0.05).

Secondly, there is a significant effect of High Involvement Management
Practices (motivation & compensation, technology support to work) in
Complementarity among Human Capital in AL-Rafidain Bank at Baghdad Iraqi
Capital at level (o < 0.05). Thridely, there is a significant effect of High Involvement
Management Practices (motivation & compensation, technology support to work) in
Specificity of Human Capital in AL-Rafidain Bank at Baghdad Iraqgi Capital at level
(o0 <0.05).

The study recommends that the AL-Rafidain Bank must investment in their
human capital capabilities that enhanced High Involvement Management apporach in

generate new creative initiatives, as well as, investment modern technological



applications, and integrate them with the motivation and compensation policy in order

to provide high value for the customer.

Keywords: High Involvement Management, Human Capital, Cellular AL-Rafidain

Bank Telecommunications and Iragi.
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