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Impact of Supply Chain Practices on Competitive Priorities of

Jordanian Dairy Manufacturing Companies

By
Abdalla A. Hadia

Supervisor
Dr. Abdulaziz Ahmed Al-Sharbati

This study aimed to identify the impact of supply chain practices in three dimensions
which represents (information flow, material flow, and financial flow) on competitive
priorities which represents (cost, quality, speed, flexibility, and innovotion) of Jordanian dairy
manufacturing companies. Study population contain the Jordanian dairy manufacturing
companies in Amman, there are (22) companies, the study sample consisted of (15)
companies of the total study population. To achieve the objectives of this study we collected
the data from (105) managers and heads of departments in the Jordanian dairy manufacturing
companies in Amman by the survey (questionnaire) developed for this purpose, then a
descriptive statistic analysis had been used to test hypotheses through using simple regression,
and the multiple regressions, as well also test the normal distribution of study population and
ensure validity and reliability. The study found several results the most important of these
results there is a high impact of the all variables of supply chain practices, and high impact of
the all dimensions of the competitive priorities. There are high relations between dimensions
of supply chain practices and dimensions of competitive priorities, the highest impact was
material/products flow, then financial flow, finally information flow on competitive priorities.
The most important recommendations of this study as following: First, Jordanian dairy
manufacturing companies must interest to development the strategic of supply chain
management skills, to promote and activate the role of supply chain practices. Second,
building intelligent systems that allow the dairy manufacturing companies systems to

exchange the information with suppliers that used in the sales plans for the future. Third,



conducting market studies designed to compare the company's prices with competitors in
order to reduce production costs without affecting the quality of the products. Fourth, pay
more attention to the clinents future expections and find solutions or technieques to meet their
needs at the right time and place. Fifth, the companies should take the observations and

suggestions of its staff into the accounts of products development and creating new products.

Key Words: Supply chain practices, information flow, materials flow, financial flow,

competitive priorities (cost, quality, speed, flexibility, and innovation).
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3 Ll cleay |.30377] 4407

4 wall Al 70877 ] 67177 | 6727
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6 33l 182 | 4507 | 3697 | .389°" | .208"

7 deyudl 155 | 37577 | 51577 | 47277 | 249" | 3457
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—
o

Al i) 91| 50377 55177 47677 | .66477| .542°7| .584°7| .5997| .749"

**_Correlation is significant at the 0.01 level (2-tailed). *. Correlation is significant at the 0.05 level (2-tailed).
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