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THE ROLE OF LEAN ACCOUNTING IN COST
REDUCTION . AN APPLIED STUDY AT FINE
COMPANY FOR HYGIENIC PAPERS

Prepared By : Mokhaled Fouad Shujaa

Supervised By : Dr . Ali Abdul-Ghani allaith

Abstract

This study aimed to show the role of the Lean accounting tools in reducing costs of
(FINE) Company for Hygienic Papers . The study methodology used is the
experimental method to test the impact of the Lean accounting tools on reducing costs
of (FINE) Company for Hygienic Paper. Value chain has been used to show
production activities in details and determine the places of loss and waste. On the
other side, the company’s products are were compared with competitive products by
using target cost without exceeding the maximum level of the permitted cost and
looking for new methods in order to reduce production cost. This study used other
methods to achieve its aims. The most prominent results that study find out are the
following: using the Lean accounting tools ( value chain, target cost, and inventory
reduction) affect reducing costs directly and indirectly on the long-term. The study
finds out many recommendations which are: commitment in implementing the Lean
accounting tools which are examined on the company and which have a direct impact
on reducing costs, the spare inventory reduction, applying the value chain method
which has a direct impact in reducing costs and determining the places of waste, using

newer machines to increase production quantity in less time and energy, providing an



awareness and knowledge to workers about certain methods to reduce costs,
commitment in target cost tool and gathering suitable information about competitors

and making the required modifications in the suitable time.

Keywords : Lean accounting , Cost Reduction , Fine Company For Hygienic Papers
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42 200) A sl1 Jpalia Z L) 1 ghdd aual) (450 (uld AS Hal Aaliny) A8
2014 alat (42w 100 , 4 150,

(1) b Galal

daw 100 e daw 150 e dan 200 ke ) &
ok 200 b 150 oh 100 A e |1
ok 200 b 150 oh 100 S e | 2
oh 165 b 130 oh 110 SIEY el | 3
ok 220 k180 oh 125 ol el | 4
b 180 ok 140 oh 90 oulall el | 5
ok 200 b 150 oh 100 soldl el | 6
ok 200 b 150 oh 100 ol el | 7
ok 200 b 150 oh 100 ol el | 8
ok 200 b 150 oh 100 el el | 9
ok 220 b 180 oh 160 Laldl el | 10
ok 230 b 170 ob 140 | sde oladl e | 11
ok 235 kb 160 oh 130 | Lie B el |12
2450 1860 1355 £ sanall

2014 alad Ayl clibua ) Taliiad @ juaal)
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(2) pdo GaLall

42 200) A sl1 Jpalia Z L) 1 ghadd aual) (450 (uld AS Hal 4aliny) A8
G & 2015 alad (s 100 , 4w 150,

daw 100 e daw 150 Ll daw 200 e )
ok 200 k185 oh 120 bl el
ok 190 ok 135 oh 100 oualall el
b 215 ok 155 oh 80 el el
ok 605 ok 475 ok 300 ¢ sanal

2015 alad dydl clilua ) Taliiad 1 juaal)
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(3) &y @l

100 , 4w 150 , 43w 200) ZUNY) baghad Gun Ax 1) Jaalial Uy CaSs
Al 31 gl Cpa aal gl lall (Apa

ol Ly A< ZUYl b Jul
JH 1430 dass 200 Ade 1
Db 1485 daass 150 Ade 2
b 1540 dass 100 Ade 3

Ayl cllua ) ki @ jaaal)

(Adaall) alid) 3 gall (e ) gl Glally A ol Jaalia (e dpiiall Gulad) 2ae

b e Aaiial) (lall ae Wyl s Jaaliaill
alall Cpaall
dle 2200 4. 200 1
4de 3300 4150 2
4le 4400 4100 3

Al chlua ) ol @ uaall
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(4) b, Galall
(A2 100 , 3w 150 , 0 200) L) Ja ghadd 45 1) 3 ) gall
Jland) 22e Uy i BIAAAY
dale 20 iaw 200 1
Jale 20 i 150 2
dale 20 i 100 3

;._,A.As\é”udﬁuas)ﬁgg@ﬂu\yﬂopmm

Oayaall da (e Lgha adlsil) g o3
%0.5 Aglally cpiadl) Calls
%0.5 Ol le i) dals
%2 ahill
%3 LaliiaY) 4S5 & sane

Al chlua ) ol @ uaall
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(5) e Galdl

g Lgiad) Aadl) e (2014-2013 — 2012 — 2011) Aiad ¢35 Ly

-

Shally 2lgal A gial) Ageat) dad) Sl
1398.75 %25 2011 1
1410.50 %25 2012 2
1420.00 %25 2013 3
1416.25 %25 2014 4

Ayl cllua ) ki @ jaaal)




