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ABSTRACT

The Role of Budgetary Planning as a Tool for Planning, Control, Motivation in
Performance Evaluation

Middle East University Case Study
Prepared by:
Rasha Salim Ibrahim Ibrahim
Supervisor:

Dr. Najeb Masoud

The study aimed to investigate the role of budgets as a tool for planning, control,
motivation and performance evaluation of the Middle East University at the Hashemite
Kingdom of Jordan. The study used the questionnaire and interview to achieve the study
objectives. The study population consists of all employees at Middle East University
from all administrative levels. While the study sample included all employees in the top
and middle levels representatives of the university president, vice-president, deans and
department heads totaling (73). The researcher distributed (73) questionnaires. Retrieve
(61) are valid for analysis. To achieve the objectives of the study, the descriptive
analytical method was used. For data collection, data analysis, and testing hypotheses.

Researcher have been used Multiple Regression Analysis and Multiple Regression
Stepwise to measure the impact of the independent variables on the dependent variable,
as well as the Path Analysis Ver.21 Amos program was used to demonstrate the direct
and indirect impact between the variables of the study, in addition the Structural
Equation Model (SEM ) were used in order to build a model of the impact of a proposed
planning budgets variables in the performance at the University of the Middle East.

A number of results were highlighted as follows: There is a statistically significant
role of budgetary planning flexibility principle in performance evaluation at Middle East
University, while the results showed that there is a statistically insignificant the impact of
the principles of planning budget preparation (the principle of inclusiveness realism and
principle) in performance evaluation at Middle East University.

The results also showed there is a statistically significant role of budget
communication in performance evaluation at Middle East University, while there was no
significant impact to the requirements of the planning budget prepared (planning budget
focus, participation in the preparation of the budget planning, show the budget for
planning details) in performance evaluation at Middle East University. The results also
revealed that there is a statistically significant impact of budgetary planning work
environment in performance evaluation at Middle East University, and there is a
statistically insignificant impact of work environment planning budgets (environmental
management) in performance evaluation at Middle East University. The results
concluded that the proposed structural model equations (SEM), is quite adapted to the



budgets of the planning tool planning and control in performance evaluation at the
University of Middle East .

The researcher made a series of recommendations including: confirmation by
officials at the university of the need to link the planning budget estimates with several
levels of expected comprehensive budget or flexibility. Solve the problems that university
faced in the application of the budget planning system through training and qualification
of officials that develop and implement planning budgets properly. In addition, Due to the
importance of taking advantage of the current study and the variables according to the
model proposed structural equations (SEM), we find it necessary to expand the applying
of the study at universities and other academic institutions and wider sample, in order to
reach a more comprehensive model and commensurate with the Jordanian universities.
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Model Summary

Model R R Square Adjusted R Std. Error of the
Square Estimate
1 .366° 134 .088 47915
a. Predictors: (Constant), SumA3, SumA2, SumA1
ANOVA®

Model Sum of Squares df Mean Square F Sig.

Regression 2.022 3 674 2.936 .041°
1 Residual 13.086 57 .230

Total 15.109 60

a. Dependent Variable: SumC
b. Predictors: (Constant), SumA3, SumA2, SumA1
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Coefficients®

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta

(Constant) 2.609 445 5.866 .000

SumA1 .058 153 .062 .381 .704
1 SumA2 .051 .104 .078 494 624

SumA3 .210 116 .279 2.811 .045
a. Dependent Variable: SumC
Model R R Square Change Statistics

R Square F Change df1 df2 Sig. F Change
Change
1 .662° 438 438 46.033 1 59 .000
ANOVA?®

Model Sum of Squares df Mean Square F Sig.

Regression 6.302 1 6.302 46.033 .000°
1 Residual 8.077 59 137

Total 14.379 60
a. Dependent Variable: SumD
b. Predictors: (Constant), SumA3
Model Unstandardized Coefficients Standardized t Sig.

Coefficients
B Std. Error Beta
(Constant) 1.905 .269 7.093 .000
SumA3 486 072 .662 6.785 .000
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Model Summary

Model R R Square Adjusted R Std. Error of the
Square Estimate
1 4232 179 121 47055

a. Predictors: (Constant), SumB4, SumB3, SumB1, SumB2

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
Regression 2.709 4 677 3.059 .024°
1 Residual 12.400 56 221
Total 15.109 60

a. Dependent Variable: SumC
b. Predictors: (Constant), SumB4, SumB3, SumB1, SumB2

Coefficients®

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 2.286 .544 4.198 .000
SumB1 142 147 .158 .960 341
1 SumB2 -.005 .208 -.004 -.025 .980
SumB3 .220 .104 .299 2102 .040
SumB4 .045 .138 .050 .326 .745

a. Dependent Variable: SumC
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Model Summary

Model R R Square Change Statistics
R Square F Change df1 df2 Sig. F Change
Change
1 .854° .730 .730 159.306 1 59 .000
2 .894° .799 .069 20.019 1 58 .000
a. Predictors: (Constant), SumB1
b. Predictors: (Constant), SumB1, SumB3
ANOVA®

Model Sum of Squares df Mean Square F Sig.

Regression 10.493 1 10.493 159.306 .000°
1 Residual 3.886 59 .066

Total 14.379 60

Regression 11.490 2 5.745 115.338 .000°
2 Residual 2.889 58 .050

Total 14.379 60
a. Dependent Variable: SumD
b. Predictors: (Constant), SumB1
c. Predictors: (Constant), SumB1, SumB3

Coefficients®
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta

(Constant) 1.197 .201 5.955 .000
1 SumB1 .746 .059 .854 12.622 .000

(Constant) .765 .200 3.830 .000
2 SumB1 .624 .058 715 10.729 .000

SumB3 214 .048 .298 4474 .000

a. Dependent Variable: SumD
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Model Summary

Model R R Square Adjusted R Std. Error of the
Square Estimate
1 .516° .267 241 43706

a. Predictors: (Constant), SumD2, SumD1

ANOVA®
Model Sum of Squares df Mean Square F Sig.
Regression 4.030 2 2.015 10.548 .000°
1 Residual 11.079 58 191
Total 15.109 60

a. Dependent Variable: SumC
b. Predictors: (Constant), SumD2, SumD1

Coefficients®

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 1.787 437 4.085 .000
1 SumD1 .228 124 .268 1.638 .071
SumD2 .309 .150 .302 2.070 .043

a. Dependent Variable: SumC
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Model R R Square Change Statistics
R Square F Change df1 df2 Sig. F Change
Change
1 .864° .746 746 173.728 1 59 .000
2 1.000° 1.000 .254 11.112 1 58 .000
ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 10.734 1 10.734 173.728 .000°
1 Residual 3.645 59 .062
Total 14.379 60
Regression 14379 2 7.189 127 .413. .000°
2 Residual .000 58 .000
Total 14.379 60
a. Dependent Variable: SumD
b. Predictors: (Constant), Sumc1
c. Predictors: (Constant), Sumc1, Sumc2
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) .745 226 3.290 .002
1 Sumc1 731 .055 .864 13.181 .000
(Constant) 1.007E-013 .000 .
2 Sumc1 .500 .000 .591 10.726. 000
Sumc2 .500 .000 573 10.543. 000




