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Abstract

Evaluation of Financial Performance Using

Balanced Scorecard
(An Empirical Study on Royal Jordanian Airlines)

Prepared by: Maryam Nadeem
Supervised by: Dr. Osama Omar Jaara

The objective of this study was to assess the practicalities of the
application of the Balanced Scorecard at Royal Jordanian Airlines,
which was the sole subject of the study.

The financial statements published for the years (2011-2012) were
analyzed and personal interviews with relevant company employees
were conducted in order to assess the financial performance using the
Balanced Scorecard.

The results of the study concluded the presence of the effect of the
application and use of the four axes of the Balanced Scorecard on
performance measures based on indications of accounting profit (rate
of return on assets and rate of return on equity) at Royal Jordanian
Airlines. As well as having the effect of the application and use of
Balanced Scorecard four axes on modern performance measures
Accounting Profit (measure of economic value added, market value
added) at Royal Jordanian Airlines.

In the light of these results, the researcher recommends that RTA
makes the necessary efforts to build robust foundations for the
assessment of its strategic performance based on the application and
use of various aspects of the Balanced Performance Card in such a way
as to emphasize the conformity of predefined objectives with the
strategy the company decided to adopt to cope with the rapid changes
and developments characteristic of an intensely competitive business
environment
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