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Performance Evaluation at Libyan Commercial Banks
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Abujailah Ramadan Otheman Al Ghraib
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Prof.Dr. Abedul Naser Nour
Abstract

This study aimed to introduced he scientific and the theoretical
fundaments of the Balanced Scorecard, also aimed to know the extent to
which it is possible to use the Balanced Scorecard to evaluate the
performance of the Libyan commercial Banks and to now the main
obstacles facing it application at the Libyan commercial banks.

To achieve the study's goals, the researcher has designed questionnaire
that consisted of two parts.

The first part representing the personal and the functional information
of the study sample individuals, while the second part consisted of
questions to know the extent to which it is possible to apply the Balanced
Scorecard card at the Libyan commercial banks study sample consisted of
(120) employees and administrations directors at those banks.

In order to analysis the data, the SPSS package was used an after the
statistical analyses process, the researcher has and after the statistical
analysis process, the researcher has reached a set of results, the most

important were:



The Libyan commercial banks are ready to apply the Balanced
Scorecard, and the presence of the needed data to use performance
measures.

The dimensions of the Balanced Scorecard card in evaluating the

performance at the Libyan commercial banks.

Also the study reached that applying the balanced performance card
leads to linking between the organization's strategy and performance
measures.

But the results proved the presence of obstacles facing the application of
the Balanced Scorecard card at the Libyan commercial banks.

The study reached many recommendations, the most important were:

1. The necessity to completely apply the Balanced Scorecard card at the

Libyan commercial banks in evaluating the performance, because it
considers an important element for competition between the local

and the global banks.

. The Libyan commercial banks should overcome the difficulties that

facing the application of the Balanced Scorecard, through allocating
the sufficient funds to provide the material and the financial
requirements in applying the Balanced Scorecard, also, qualifying
the working human staff though training on how to use the Balanced

Scorecard in evaluating the performance.
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Frequencies
Statistics
gualification specialization exp job.level ceriification
N Valid 120 120 120 120 64
Missing 0 0 0 0 56
Frequency Table
qualification
Cumulative
Freguency Percent Valid Percent Percent
Valid 1.00 6 5.0 5.0 5.0
2.00 95 79.2 79.2 84.2
3.00 10 8.3 8.3 92.5
4.00 4 3.3 3.3 95.8
5.00 5 4.2 4.2 100.0
Total 120 100.0 100.0
specialization
Cumulative
Frequency Percent Valid Percent Percent
Valid 1.00 70 58.3 58.3 58.3
2.00 25 20.8 20.8 79.2
3.00 15 12.5 12.5 91.7
4,00 7 5.8 58 97.5
5.00 3 2.5 25 100.0
Total 120 100.0 100.0
exp
Cumulative
Freguency Percent Valid Percent Percent
Valid 1.00 79 65.8 65.8 65.8
2.00 20 16.7 16.7 82.5
3.00 1" 9.2 9.2 91.7
4.00 10 8.3 8.3 100.0
Total 120 100.0 100.0
job.level
Cumulative
Freguency Percent Valid Percent Percent
Valid 1.00 39 32.5 32.5 32.5
2.00 17 14.2 14.2 46.7
3.00 13 10.8 10.8 57.5
4,00 22 18.3 18.3 75.8

Page 1
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job.level
Cumulative
Freguency Percent | Valid Percent Percent
Valid 5.00 29 24.2 24.2 100.0
Total 120 100.0 100.0
certification
Cumulative
Frequency Percent Valid Percent Percent
Valid 1.00 44 36.7 68.8 68.8
2.00 11 9.2 17.2 85.9
3.00 5 4.2 7.8 93.8
4,00 1 8 1.6 95.3
5.00 3 25 4.7 100.0
Total 64 53.3 100.0
Missing  System 56 46.7
- Total 120 100.0
RELIABILITY

/VARIABLES=gl g2 g3 g4 g5 g6 g7 g8 g9 gl0 gll gl2 gl3 gl4 gl5 gle gl7 gl8 g
19 g20 g21 922 g23 g24 g25 g26 g27 g28 g29 g30 g3l g32
933 g34 g35 g36 g37 g38 g39 g40 g4l g42 g43 g44 g45 gi6 g47 g48 g42 g50 g5
1 g52 g53 g54 g55 g56 g57 g58 g59 g60 g6l gé2 g63
g64 g65 g66 67 g68 g69 g70 g7l g72 g73 g74 g75 g76 g77 g78 79 gBO g8l gB82 g
83 g84 gB5 gB6 gB7

/SCALE ('ALL VARIABLES')

/MODEL=ALPHA.

Reliability

Scale: ALL VARIABLES

ALL

Case Processing Summary

N %
Cases  Valid 120 100.0
Excluded?2 0 .0
Total 120 100.0

a. Listwise deletion based on all

variables in the procedure.

Reliability Statistics

Cronbach's
Alpha

N of ltems

.908

87
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DESCRIPTIVES VARIABLES=gl g2 g3 g4 g5 g6 g7 a8 g9 qlO0
/STATISTICS=MEAN STDDEV MIN MAX
/SORT=MEAN (D) .

Descriptives
Descriptive Statistics

N Minimum Maximuim Mean Sid. Deviation
ab 120 | 3.000000 | 5.000000 | 4.46666667 564008646
q9 120 2.00 5.00 4.4333 67030
g2 120 1.00 5,00 4.2667 .89568
qlo 120 1.00 5.00 4.2250 73864
a5 120 1.00 5.00 4,0000 1.13759
a4 120 1.00 5.00 3.9583 1.10306
ql 120 1.00 5.00 3.8583 1.14713
a7 120 1.00 5.00 3.8333 82333
a8 120 1.00 5.00 3,7167 1.10144
g3 120 1,00 5.00 ' 35583 1.12866
Valid N (listwise) 120

DESCRIPTIVES VARIABLES=gll gl2 gl13 gl4 gl5 glé gl7 gl8 ql%
/STATISTICS=MEAN STDDEV MIN MAX
/SORT=MEAN (D) .

Descriptives
Descriptive Statistics
N Minimum__| Maximum Mean Std. Deviation |

qi3 120 2.00 5.00 4.3417 .67979
qlil 120 2.00 5.00 4.2833 .89050
ql4 120 2.00 5.00 4.2750 72137
qli2 120 2.00 5.00 4.2583 .61488
qi7 120 1.00 5.00 4,1250 93990
ql8 120 1.00 5.00 4,0750 .89970
qlb 120 1.00 5.00 3.9917 | .94820
ql6 120 1.00 5.00 3.9500 .99452
ql9 120 1.00 5.00 3.9500 .93350
Valid N (listwise) 120

DESCRIPTIVES VARIABLES=g20 g21 g22 g23 g24 q25 926 g27 928 g29 g30 g3l g32 g3
3

/STATISTICS=MEAN STDDEV MIN MAX

/SORT=MEAN (D).
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Descriptives
Descriptive Statistics
N Minimum__| Maximum Mean Std. Deviation |

gz22 120 1.00 55.00 4,1500 479084
qz29 120 1.00 5.00 4,0417 92032
g21 120 1.00 5.00 4.0250 1.03276
qz20 120 2.00 5.00 4.0000 .84017
g30 120 1.00 5.00 3.9583 .82397
g33 120 1.00 5.00 3.9500 91532
a23 120 1.00 5.00 3.9500 .89677
q27 120 1.00 5.00 3.7667 96783
q24 120 1.00 5.00 3.7417 1.07294
25 120 1.00 5.00 3.6083 1.10230
g31 120 1.00 5.00 3.5917 92123
q26 " 120 1.00 5.00 3.5583 1.08307
q28 i20 1.00 5.00 3.4167 1.17812
g32 120 1.00 5.00 3.2667 1.05904
Valid N (listwise) 120

DESCRIPTIVES VARIABLES=g34 g35 g36 g37 g38 g39 g40 g4l
/STATTSTICS=MEAN STDDEV MIN MAX
/SORT=MEBN (D).

Descriptives
Descriptive Statistics

N Minimum__| Maximum Mean Sid. Deviation
q34 120 1.00 5.00 4.0583 1.01498
g35 120 1.00 5.00 3.8917 1.06744
q38 120 1.00 5.00 3.8750 .98358
g4 120 1.00 5.00 3.8333 .823338
q40 120 1.00 5.00 3.8083 98130
q36 120 1.00 5.00 3.7750 1.05689
q37 120 1.00 5.00 3.7167 1.04667
q39 120 1.00 5.00 3.5500 09452
Valid N (listwise) 120

DESCRIPTIVES VARIABLES=g42 g43 g44 q45 g46 g4’ g48 g49 g50
/STATISTICS=MEAN STDDEV MIN MAX
/SORT=MEAN (D).

Descriptives
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Descriptive Statistics

N Minimum__| Maximum Mean | Std. Deviation
q43 120 2.00 5.00 4.4333 67030
aqd7 120 2.00 5.00 4.3417 67979
q45 120 2.00 5.00 4,2833 .89050
q48 120 2.00 5.00 4,2750 72137
q46 120 2.00 5.00 4.2583 61488
q44 120 1.00 5.00 4.2250 73864
q49 120 1.00 5.00 3.9917 .94820
g50 120 1.00 5.00 3.9500 .99452
q42 120 1.00 5.00 3.7167 1.10144
Valid N (listwise) 120

DESCRIPTIVES VARIABLES=q51 g52 q53 g54 g55 g56 57 g58 59 g6é0 g6l q62 gé3 gb

4 g65
/STATISTICS=MEAN STDDEV MIN MAX
/SORT=MEAN (D).
Descriptives
Descriptive Statistics
Minimum__| Maximum Mean Std. Deviation |

q57 120 1.00 5.00 4.0417 92032
g62 120 1.00 5.00 3.9583 .82397
q58 120 1.00 5.00 3.9583 82397
g65 120 1.00 5.00 3.9500 91532
q61 120 1.00 5.00 3.9500 .91532
g51 120 1.00 5.00 3.9500 89677
gs5 120 1.00 5.00 3.7667 96783
g52 120 1.00 5.00 3.7417 1.07294
g53 120 1.00 5.00 3.6083 1.10230
q63 120 1.00 5.00 3.5917 82123
g59 120 1.00 5.00 3.5917 92123
g54 120 1.00 5.00 3.5583 1.08307
56 120 1.00 5.00 3.4167 1.17812
gt4 120 1.00 5.00 3.2667 1.05904
g6o 120 1.00 5.00 3.2667 1,05904
Valid N (listwise) 120

DESCRIPTIVES VARIABLES=g66 g67 g68 g69 q70 g71 g72 q73 g74
/STATISTICS=MEAN STDDEV MIN MAX

/SORT=MEAN

(D) -
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Descriptives
Descriptive Statistics

N Minimum__| Maximum Mean Std. Deviation
q6e6 120 1.00 5.00 4.0583 1.01498
q67 120 1.00 5.00 3.8917 1.06744
q70 120 1.00 5.00 3.8750 .98358
q74 120 1.00 5.00 3.8333 82333
q73 120 1.00 5,00 3.8083 .98130
q72 120 1.00 5.00 3.8083 .98130
q68 120 1.00 5.00 3.7750 1.05689
g69 120 1.00 5.00 3.7167 1.04667
q71 120 1.00 5.00 3.5500 .99452
Valid N (lisiwise) 120

DESCRIPTIVES VARIABLES=g75 g76 q77 g78 q79 g80 g8l 982 gB3 gB84 ¢85 g86 g87
/STATISTICS=MEAN STDDEV MIN MAX

/SORT=MEAN (D).

Descriptives
Descriptive Statistics
N Minimum__| Maximum Mean Std. Deviation |

q76 120 2.00 5.00 4.4333 .67030
gso 120 2.00 5.00 4.3417 67979
q78 120 2.00 5.00 42833 .89050
g81 120 2.00 5.00 4.2750 72137
q79 120 2.00 5.00 4.2583 .61488
q77 120 1.00 5.00 4.2250 73864
g82 120 1.00 5.00 3.9917 .94820
g83 120 1.00 5.00 3.9500 99452
q84 120 1.00 500 | 3.9500 89677
g85 120 1.00 5.00 3.7417 1.07294
q75 120 1.00 5.00 3.7167 1.10144
g8t 120 1.00 5.00 3.6083 1.10230
q87 120 1.00 5.00 3.5583 1.08307
Valid N (listwise) 120

COMPUTE h1=MEAN (gl to gl0).

EXECUTE.
T-TEST
/TESTVAI=3

/MISSING=ANALYSIS
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/VARIARLES=h1
/CRITERIA=CI (.95).

T-Test
One-Sample Statistics
Sid. Error
N Mean Sid. Deviation Mean
hi 120 4,0317 .87110 07952
One-Sample Test
Test Value =3
95% Confidence Interval of the
Difference
Mean
i df Sig. (2-tailed) Difference Lower Upper
hi 12.974 119 .000 1.03167 8742 1.1891
COMPUTE h2a=MEAN (gll to gl9).
EXECUTE.
T-TEST
/TESTVAL=3
/MISSING=ANALYSIS
/VARIARLES=h2a
/CRITERIA=CI(.95).
T-Test
One-Sample Statistics
Sid. Error
N Mean Std. Deviation Mean
h2a 120 4,1389 51781 04727
One-Sample Test
Test Value =3
95% Confidence Interval of the
Difference
Mean
i df Sig, (2-tailed) Difference Lower Upper
h2a 24.093 119 .000 1.13889 1.0453 1.2325
COMPUTE h2b=MEAN (g20 to g33).
EXECUTE.

COMPUTE h2c=MEAN (g34 to g4l).

EXECUTE.
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COMPUTE

EXECUTE.

COMPUTE

EXECUTE.

COMPUTE

EXECUTE.

COMPUTE

EXECUTE.

T-TEST

h2d=MEZN (g42 to g50).

h3=MEAN (gq51 to g65) .

h4=MEAN (g66 to g74).

h5=MEAN (q75 to g87) .

/TESTVAL=3
/MISSING=ANALYSIS
/VARIBBLES=h2b

/CRITERIA=CI (.95).

T-Test
One-Sample Statistics
Sid. Error
_ N Mean Sid. Deviation Mean
h2b 120 3.7875 59635 05444
One-Sample Test
Test Value = 3
95% Confidence Interval of the
Difference
Mean
i df Sig. (2-tailed) Difference Lower Upper
h2b 14.466 119 .000 78750 6797 .8953
T-TEST
/TESTVAL=3
/MISSING=ANALYSIS
/VARIABLES=h2c
/CRITERIA=CI (.95).
T-Test
One-Sample Statistics
Std. Error
N Mean Std. Deviation Mean
h2c 120 3.8135 59717 .05451
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One-Sample Test

Test Value =3
95% Confidence Interval of the
Difference
Mean
i df Sig. (2-tailed) Difference Lower Upper
h2c 14.923 119 .000 .81354 .7056 9215
T=TEST
/TESTVAL=3
/MISSING=ANALYSIS
/VARIABLES=h2d
/CRITERIA=CI (.95).
T-Test
OrieaSample Statistics
Std. Error
N Mean Std. Deviation Mean
had 120 4.1639 43092 03934
One-Sample Test
Test Value =3
95% Confidence Interval of the
Difference
Mean
t df Sig. (2-tailed) Diiference Lower Upper
ha2d 29.587 119 .000 1.16389 1.0860 1.2418
T-TEST
/TESTVAL=3
/MISSING=ANALYSIS
/VARIABLES=h3
/CRITERIA=CI(.95).
T-Test
One-Sample Statistics
Sid. Error
N Mean Std. Deviation Mean
h3 120 3.7078 52708 .04812
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One-Sample Test

Test Value =3
95% Confidence Interval of the
Difierence
Mean
i df Sig. (2-tailed) Difference Lower Upper
h3 14,710 119 .000 70778 8125 .8031
T-TEST
/TESTVAIL=3
/MISSING=ANALYSIS
/VARIABLES=h4
/CRITERIA=CI (.95).
T-Test
One-Sample Statistics
Sid. Error
N Mean Std. Deviation Mean
h4 120 3.8130 60275 .05502
One-Sample Test
Test Value =3
95% Confidence Interval of the
Difference
Mean
i df Sig. (2-tailed) Difference Lower Upper
h4 14.775 119 .000 81296 7040 9219
ONEWAY h5 BY job.level
/MISSING ANALYSIS.
Oneway
ANOVA
h5
Sum of
Squares di | Mean Square F Sig.
Between Groups 1.120 4 .280 1.876 19
Within Groups 17.168 115 149
Total 18.288 119
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Descriptives

Descriptive Statistics

Minimum

Maximum

Mean

Sid. Deviation |

s
Valid N (listwise)

120
120

2.79

493

4.0119

.38363
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