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Abstract

The Impact of HRM Operations Systems on Organization Agility: An Empirical

Investigation in AL—Jomiah Group in Dammam Eastern Region—KSA.
Prepared by:
Mahmoud M. Al Qardahiji
Supervisor:
Dr. Soud AlMahamid

This study aims to know the impact of human resource management
operations systems on Organization Agility in the AL-Jomiah group in Dammam,
Eastern Region. In order to achieve the research objectives, the researcher
designed a questionnaire which included (31) paragraph to collect relevant data
from the research sample. The population of this study consists of managers and
head of departments in the AL-Jomiah group. The research sample composed of
managers and head of departments working in group AL-Jomiah in Dammam in
the Eastern Region. (249) questionnaires were circulated, the researcher was
able to retrieve (232) questionnaire, (16) questionnaire were excluded for lack
of Validity, which represents (86.7%) response rate which is acceptable for this

type of studies.



The research results showed:

1. There is a statistical significant impact of human resource management
operations systems on organization agility in the AL-Jomiah Group in

Dammam, Eastern Region at the indication level (0.05).

2. There is a statistical impact of human resources management operation
systems related to (selection of staff, staff appraisal, job design, incentive
system) in operational adjustment agility at the indication level (0.05), and
did not find any trace of (staff training, equality between the staff, the
quality of work) in operational adjustment agility at the indication level

(0.05).

3. There is a statistical significant impact of human resources management
operation systems related to (training of staff, staff appraisal, design work,
quality of work) in market capitalizing agility at the indication level (0.05),
and did not find any trace of (selection of staff, equality among employees,
incentives) in market capitalizing agility at the indication level (0.05). Based
on the results that have been reached, it can make the following

recommendations:



1. Maintaining the operations of human resource management systems in AL-

Jomiah Group in Dammam Eastern Region.

2. The group must focus on market capitalizing agility arrangements quickly
when any disruption in supplies of the suppliers, to avoid these
disturbances in conjunction with decreasing or increasing productions and

services.

3. Developing and strengthening the human resource management systems
affecting clearly the intelligence organization (operational adjustment agility
& market capitalizing agility) to promote the work and objectives of the

company to keep up with global companies in the same areas
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MIDDLE EAST UNIVERSITY

Middle East University, College of Business Administration, Department of E-

business
The questionnaire

Dear Sirs........ooovvvviiiiennennnnnn.

| am currently a study entitled "The impact of systems human resources management processes in
the intelligence organization, a field study in the AAC group in Dammam, Eastern Province—-KSA,
where the aim of this study is to demonstrate the impact of human resource management systems
in intelligent organization. We would like to assure you that the responses from you will be treated
as 'highly confidential' and for the purposes of scientific research only. Please note that the
information provided by the respondents will be considered private and confidential and will not
provide to any third party without the consent of effectors linear. Please answer all the paragraphs
of the questionnaire from your point of view. Please try answered all the questions. But, if you are
not sure of the answer given, or do you think it would be misleading, please leave a question

without a definitive answer

The Researcher Supervisor
Mahmoud M Al-Qurdahiji Dr. Soud Al-Mahamied

* For more information please call 00966569049010
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(1) Age

Less than 30 years

41-50 years

(2) Gender

Male

(3) Educational level

Secondary school or less

Bachelor

PHD

Demographic Information

3 30-40 years

] more than 50years

] Female
D Diploma
D Master
-

(4) Years of experience in the current job location

Less than (1) year

(2-3) years

(4-5) years

(5)Job Title

Manager

g (1-2) years

] (3-4) years
L]

More than 5

D Head department.

O oa
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Please indicate the extent to which you agree or disagree with each statement below:

# Statement

Strongly
Agree

(5)

Agree

(4)

Neither

(3)

Disagree

(2)

strongly

Disagree

(1)

HRM operations system

Selection

1 Our company has processes of recruitment and

selection that can fill up all available vacancies.

2 | As part of the selection process, applicants are

informed about the negative aspects of the job.

3 | In our company we have developed systems to
select personnel (in addition to interviews and /

or curriculum analysis).

Training & Development

4 | Our firm offers training for those considered to

be "key positions".

5 | All employees receive ftraining for their jobs

(without any legal requirement)

6 | When employees receive training their

performance improves.

7 | When employees receive fraining, it is often
relevant for their future | career in the company

(iob promotions).

Evaluation

8 | Non-management employees are generally

measured by a performance appraisal.
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9 | Non—-management employees receive part of
their salary based on performance.

10 | Normally non-management employees are
informed of their performance through
information  provided by third parties (e.g.
superiors, customers, suppliers )

Job design

11 | There is a strong implementation of self-
managed or self-directed teams.

12 | There is a strong implementation of multi-
functional teams.

13 | There is a strong presence of 'project-based
teams'.

14 | There is a strong implementation of flexi—jobs
(flexi—time, online work, video conferencing,
measures to strike balance between work and
family life).

15 | Most jobs have been designed for employees to
optimize their skills and strengths.

16 | Employees are given the opportunity of
changing jobs.

Equality between employee

17 | Organization carries out actions to ensure that
all employees have equal opportunities
Job quality

18 | The organization gives employees the

opportunity to engage in problem-solving

situations.
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19

The organization has a strong presence of

quality circles.

20 | The organization facilitates the involvement of
its employees in improving teamwork.

21 | Employees feel committed when assured the
quality of their work.

Compensation/Incentives

22 | Incentive system at your firm encourages
employees to pursue company objective.

23 | Incentive system at your firm is fair at rewarding
people who accomplish a company objective.

24 | Incentive system at your firm encourages people
to reach company goals.

25 | Incentive system at your firm really recognizes
people who contribute the most to the company.
Organization Agility
Market Capitalizing Agility

26 | We are quick to make and implement
appropriate  decisions in the face of
market/customer—changes.

27 | We constantly look for ways to reinvent |
reengineer our organization to better serve our
market place.

28 | We treat market-related changes and apparent
chaos as opportunities to capitalize quickly.
Operational Adjustment Agility

29 | We fulfill demands for rapid—-response, special

requests of our customers whenever such
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demands arise; our customers have confidence

in our ability.

We can quickly scale up or scale down our
production/service levels to support fluctuations

in demand from the market.

Whenever there is a disruption in supply from
our suppliers we can quickly make necessary
alternative arrangements and internal

adjustments.

If you have any additions please kindly by stating:

..........................................................................................................................
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