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ABSTRACT

The Impact of Electronic Management and the role of Human
Resource Development in Improving rganizational
Performance

An Applied Study from Employee Perspective in AL-Rafedan Bank (Case Study)

Prepared by
Rashud Khudair AL-Dayyeni

Supervisor

Prof. Dr.
Najim Abdullah AL-Azawi

This study aimed to Investigate the Impact of Electronic Management and the
role of Human Resource Development in Improving Organizational Performance.

In order to achieve the objectives of the study, the researcher designed a

questionnaire consisting of (31) paragraphs to gather the primary information from

study sample which consisted (214) individuals. The statistical package for social
sciences (SPSS) was used to analyze and examine the hypotheses. The researcher
used many statistical methods to achieve study objectives, such as simple, multi
regression and path analysis through using Amos program. The main conclusions of

the study were:




1. The Tehnological Content importance level in AL-Rafedan Bank was high.

2. The Financially Content importance level in AL-Rafedan Bank was medium.

3. The Human Resource Development importance level in AL-Rafedan Bank was
high.

4. The Profitability level in AL-Rafedan Bank was high.

5. The Market Share level in AL-Rafedan Bank was high.

6. There is significant impact to Electronic Management Contents (Tehnological;
Financially ) on AL-Rafedan Bank Performance (Profitability; Market Share) at level
(0.05).

7. There is significant impact to Electronic Management Contents (Tehnological;
Financially ) on Human Resource Development at level (0.05).

8. There is significant impact to Human Resource Development on AL-Rafedan
Bank Performance (Profitability; Market Share) at level (0.05).

9. There is significant impact to Electronic Management Contents (Tehnological;
Financially ) on AL-Rafedan Bank Performance (Profitability; Market Share) under

Human Resource Development at level (0.05).

The main recommendations of the study were:
1. Recruitment specialized to implement banking work associated with Electronic
Management to improve AL-Rafedan Bank performance level.
2. Enhance the effectiveness of the information base at AL-Rafedan Bank to provide

services efficiently, thus improving the levels of performance.
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