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Abstract

This study aimed to identify the effect of applying total quality management
strategy on the human resources management practices on a sample of commercial
banks operating in the West Bank, four banks of total banks of (17), were chosen as
branch managers, quality managers and human resource managers in the four

departments of banks, a number of (113) valid respondents were collected and analyzed.

The analysis included quality management strategy through the following
variables scale (senior management commitment, customer focus, empowerment of
employees and continuous improvement) and the dependent variable; development of

human resource management practices using regression analysis and stepwise analysis.

The study found a number of results including: the existence of a statistically
significant relationship between the elements of total quality management strategy; the
elements of human resource management practices in commercial banks in the West
Bank; the relationship was positive; there is also a statistically significant for the
application of total quality management strategy principles of (senior management

commitment, customer focus, empowerment of employees and continuous



improvement) in human resources management in the commercial banks practices,

operating in the West Bank.

The study presents a number of recommendations including the following: the need to
continuous adoption and applying of the total quality management principles, since the
impact of these principles were proven by the study, which means the need to embody
these principles to be integrated within the organizational culture of these banks and to

become part of the organizational culture.

It is recommended by the researcher to conduct other studies regarding management
talent since it is been recognized as a major performance variable in effecting the
performance, upgrading, developing, and overall performance of the organization on the

long run.

Key words:Total quality management strategy, Human resources management

practices, Commercial banks operating in the West Bank.
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