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The Role of Behavioral Repertoire to Business Leader in Strategic
Commitment in Industrial Plastic Factories in Amman:
Effectiveness of Governance Structure as a Moderating Variable

Prepared by :Reham Sabbah
Supervisor Dr. Ahmad Ali Salih

Abstract
The study aimed to identify the role of behavioral repertoire to business leaders in

strategic commitment by examining the moderating role of the governance structure

effectiveness in industrial plastic factories in Amman. The study area consisted of (99)
industrial companies for plastics (industrial) in the Amman Governorate, (25) Company
was chosen as a sample. The study population consisted of (1385) individual, (302) one
was chosen as a proportional stratified random sample from all of stakeholders (board of

directors, shareholders, suppliers, buyers, and employees).

The study used the questionnaire as major tool for collect data and information
that analyzed by using a set of statistical methods which represented in (Cronbach Alpha,
frequencies, descriptive statistics , confirmatory factor analysis, exploratory factor

analysis, VIF, multiple regression, hierarchal regression, structural equation model).

Results revealed that the role of behavioral repertoire to businessmen in strategic
commitment in industrial plastic factories in Amman was high. There was an impact of
the governance structure effectiveness level in the collaborative role of businessmen in
the content and context of commitment. Furthermore, there was an impact of the
governance structure effectiveness level in the businessmen competitive role in the
content and context of commitment. Therefore, the study recommends the importance of
adopting a strategic perspective by industrial plastic factories in their management, which
has proved its role of strengthening the competitive edge to the companies in their

competitive environment by examining their global experiences and using them in this



feild, furthermore, the need to integrate the leaders’ strategic commitment elements with

organizational goals, in order to face all kinds of challenges and obstacles faced by
Performance.

Keywords: Behavioral Repertoire, Strategic Commitment, Effective Governance
Structure, Industrial Plastic Factories.
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	مما سبق ترى الباحثة أن الذخيرة السلوكية عبارة عن مجموعة من السلوكيات التي يمارسها قادة الأعمال والمكونة لمهاراتهم وخبراتهم العملية والتي تساعدهم على التكيف مع الأعمال الموجهة إليهم.


	تختلف الذخيرة السلوكية تبعا للمستويات الوظيفية والأدائية لكل من الاداريين والعاملين والعملاء والموردين، حيث تشير خصائص الذخيرة السلوكية لدى الموظفين إلى قدرتهم على تنظيم الأعمال، واتباع استراتيجيات الأداء المناسبة، وصنع القرارات، فسلوكيات الموظفين مستمدة من توجيهات الإداريين                 .(Wel, 2014)
	 
	 
	مما سبق نلاحظ ان خصائص الذخيرة مهمة ولكن الاهم تطويرها بأستمرار لان تطويرها سيزيد من قدرة المديرين على تحقيق الاهداف وزيادة الفاعلية التنظيمية.
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