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Abstract

The study aimed to investigate the impact of strategic adaptation dimensions
on achieving strategic performance in Jordanian pharmaceutical firms listed on the
Amman Stock Exchange. The study population consisted of Jordanian pharmaceutical
firms listed on the Amman Stock Exchange totaling (6) firms. The sample consisted
of all Managers, deputies, assistants and heads of departments working in Jordanian
pharmaceutical firms listed on the Amman Stock Exchange totaling (201) individuals.
The researcher used the descriptive analytical method through many statistical tools

to achieve the study objectives.

The study reached a number of results namely: the strategic adaptation
dimensions (adopt strategic change, interaction with the environment and strategic
synergy) have a significant impact on achieving strategic performance at Jordanian
pharmaceutical firms listed on the Amman Stock Exchange. The strategic adaptation
dimensions (adopt strategic change, interaction with the environment and strategic
synergy) have a significant impact on achieving speed of response at Jordanian
pharmaceutical firms listed on the Amman Stock Exchange. The strategic adaptation
dimensions (adopt strategic change, interaction with the environment) have a
significant impact on achieving continous creations at Jordanian pharmaceutical firms
listed on the Amman Stock Exchange. Finally, the strategic adaptation dimensions

(adopt strategic change, interaction with the environment and strategic synergy) have



a significant impact on achieving strategic learning at Jordanian pharmaceutical firms

listed on the Amman Stock Exchange.

The study recommend that enhancing the interesting in strategic adaptation
factors through interesting the diversification decisions in products and market
expansion by the Jordanian pharmaceutical firms listed on the Amman Stock
Exchange under study. Encourage the spirit of cooperation between management and
employees and attention to employees’ proposals and ideas as well as their initiatives
for the development work.

Keywords: Strategic Adaptation, Strategic Performance, Jordanian Pharmaceutical

Firms.
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Greetings

The researcher aims to carry out a study entitled
“The Impact of Strategic Adaptation Dimensions
in achieving Strategic Performance: A Field
Study in Jordanian Pharmaceutical Firms listed
on the Amman Stock Exchange”’. Where the
study mainly aims to identify the impact of Strategic
Dimensions in

Adaptation achieving Strategic

Performance in Jordanian Pharmaceutical Firms
listed on the Amman Stock Exchange. | am
Business

East

the master
the Middle

currently enrolled in

Administration  program at
University, and | am in the process of writing my
Master’s Thesis. Your participation in this research
project is completely voluntary. Your responses will
remain confidential and anonymous. If you agree to
participate

in this project, please answer the

questions on the questionnaire as best you can.

Sl sl T ol Ay Al ) &l e
o Lilae Ay 1 adliay) ) EEas 8 anlauy)
Jokee dajs b Al s delial dus)Y) @IS
G eailiny) el sl 1l Al Gaags s
dusaV) delial Ao V) @lSyall 8 sl auy) oY1 Gadas
ol b Ao A0 UG (Wl L lae din s 3 Ayl
s Uy cdansg) @80 dnalay Jlee¥l 83 (3 iivalal)
A Auhal gk B WSS Lo o - diealall Al A4S
O Al Aoy Jalais aSllaiad o e L Lils o5k 5
Aaball Gl s G AL aile (o) ebal oS Al
b ALY WS o LY da)) oL aagl s
bl Lo Jazadls lany)



106

Researcher

Reem "Mohammed Adnan' Safwat Al-Issa

Supervisor

Prof. Mohammed Abdulaal AL— Nuiami

Section One: Personal and Occupational characteristics

(1) Gander

O Female i

(2) Age

O From31-35Years 123031
O Fromé1-45Years =404
O 51 Yearsand abowe sl 51

(3) Qualification

O High Diploma Je o gl

O Doctorate ol

(4) Years of Experience

O | From6-kssthan 10 Years w10 18- 6
O 15 Years and above b 18
(9) Job Title

O | Deputy/Assistant Director ~ ehe delua / K
O Head of Section i

il (1}
Male 5
0 (2)
30 Years of less Ll 30
From 36 - 40 . 40-36 ..
From 46 - 50 29046 ..
ol fe 3l (3)
Bachelors PETTLe
Master el

48

E_J,:S-' lguade {4}
b Years or less ety b

From10-lessthan 15 Years = 1008 - 10

General Manager ple phe

Department Director B ol ake
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Section Two: Please state your opinion on the following items to determine the extent of agreement on what is contained

in each of the item in Strategic Adaptation.

Answer alternatives 4,1 Jilay
Strongly . moderatel Strongly
Disagree Agree
No ltem disagree y Agree Agree 824l &
e Gl Y iy | Gyl " ¥
Gils Gils sady (3dly
LY oy
Adopt strategic change eadhay) ol o
The company soanill Cila gyl A8 A3
build scenarios to n
1 ol dal e |
prepare for
change
The company Agdad Clialin 35,40 s
create strategies .
Crnadlial) S A
2 to counter the o> 2
competitors
moves
The company's M e 455N able Ka
ti bl P
operations ferfa e Sn se depw bl
3 to take decisions 3
quickly when uJ)H\
conditions change
The company
conducted a L e QPL‘ ELS)JX\ ?‘,&3
4 survey of the . \ . ol 4
work environment ‘="—A ;_:.\:a.\@_d o
to reduce the gl
threats it faces
The Company
loy it
deploy fis Lalse L& IS 5
5 resources to 5
— R RIS
respond to the Aaliall Lyl dlanudd
opportunities
Interaction with the environment ) & Jelal)
The company
collects
ale ) a<,all x
6 information about sl e ADH o 6
the external Ll W (A om b s
environment
The company
owns systems to
7 exchange doll Al AyE ;
information from Toalil) Wi (e Slagledll
the external
environment
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The company
encouraged
employees to
interact with their
external

environment

PP YN I CY R CA.Ju
Gy e ae el

The company
provides
adequate
resources for their
activities to
interaction with
the external

environment

= VELS I PO U ST
Lt e delill Lllee] ddaiay
Gaalall

10

The company
develops the
workers
knowledge whom
perform activities
of interaction with
the external

environment

e delall il (e o)
Lalall )

10

Strategic Synergy

By gl

11

The company's
departments are
Sharing in
conduct research
in order to
develop its

business

dhal Al ably) s
Lellacd skt Cargy Cagal

11

12

individuals
working in the
company from
various levels
Cooperating to
accomplish

complex tasks

A5 A Oslalal) ALY gl
S cbpadl G 5
Badaall algall

12
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13

The company's
departments are
Sharing in
development of

some products

ek A ASHAN @) ol jlam
Glatiall (e

13

14

The company's
departments are
Sharing in
marketing of

some products

llatie (yany

14

15

The relationship
between
company's
departments
characterized
open

communications

3,80 Sl G A Caas
dagiaal VLAY

15
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110

each of the item in Strategic Performance.

Answer alternatives 4,laY1 il
Strongly . moderatel Strongly
Disagree Agree -
No ltem disagree y Agree Agree 82all
e Gl Y |t y ¥
Gils Gils sady (3dly
LY ity
Speed of Respond LlatuY) de
The company owns L Je sym a<al sl
ability to respond to cplelaidl i 28l cilalaay
() ()
16 | the needs of all " o 16
stakeholders
categories
The company is A L) de p AHEN
characterized by
S0 Glals Cus dedgal)
17 | rapidly respond in a Gl s ) el | 17
timely according to
customers' needs
The company Clyshaill de y A Cuatd
responds quickly to .| 18
18 o lebee Jlae B
developments in its N
work field
The company is
characterized by A dejw A e | 9
19 rapidly respond to
developments in the C_’L‘i’u\ QAJX}‘S:‘ & C"b-’m
information technology
The company's
20 outputs achieved G Qi A5AN Glada Sl | 20
within the time frame PR A &Aj\ )u::y\
planned
Continuous Creations Byaiall calelalyl
Human resources in - Basasall Aiypddl 3lgall
51 the company eligible . | . :;h i<l 21
for the activation of - : > S
the creative process :‘:‘9\-\%\?{\
The company's
management wile we .
Cnlalall 4818 A<HEL Byla) aain
22 | encourages all )MJ Res| 2
employees to present “P';'“ J&y\ pan uJ;
new ideas
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The Continuous

improvement of the

8agal atuall ) iy

23 quality of work is one E\_HL.;Y\ uladl) and Jeall 23
of the essential criteria i<,
of the company
There are
continuously addition Claial Bydinea A8l <llia
24 | to company's products Gl giad) & LHlae A<, 24
compared with Jcald)
previous years
The company
supports the cnlalall il ik AS)...':J\ s | 25
25 employees proposals
in addressing many of DI ‘);S” Aadlas L—”A
problems
Strategic Learning >0y ?L._d\
The company collects
information in order to Gilaglaall foman asyall ass | 26
26 develop their business Léjw\ &yl )3# g
initiatives
The company collects
information on current o Slaslaall ey A ?}E
27 markets in order to TN IS AR | PN d\}u{}” 27
improve their Lol
operations
The company
departments exchange Slagledd) 8N @i} Jalin | 28
28 strategic information e S Aol ay)
on an ongoing basis
The company dee Gy JSny AS,A) 6353
formates teamwork ) 29
2 when access strategic Slaslee ""Jg lelpas e
information At
The company relied
on the teamwork 3 Cluag LQ:: AS‘);:J\ i
recommendations - 30
30 ool bl Jea lghae

about the benefits
mechanisms of the

information

Cilagladl)




